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i \Q CONG TY CO PHAN KHU CONG NGHIEP CAO SU BINH LONG

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN 2023

Cin ctr vao Piéu Ié cua Cong ty c6 phan Khu Cong nghiép Cao su Binh Long.

~ Hoi dong quan tri cong ty théng qua Pai hoi noi dung Quy ché Iam vigc tai Dai Hoi
dong c6 dong thuong nién nam 2023, nhu sau:

Piéu 1: Nhirng quy dinh chung

1. Quy ché lam viéc ciia Pai hoi 6 dong thuong nién sir dung cho vic to chic Dai
hoi dong co6 dong thuong nién 2023 cua Cong ty c6 phan Khu Céng nghiép Cao su Binh
Long.

2. Quy ché nay Quy dinh cu thé quyén va nghia vu cua cac bén tham gia Dai hoi,
diéu kién, thé thirc tién hanh Dai hoi.

3. C6 dong va cac bén tham gia co trach nhiém thyc hién theo céac quy dinh tai Quy
ché nay, bao dam nguyen tac cong khai, cong bang, dan chi va doan két dé déng gop
quyén loi ciia cac co dong va nhu cau phat trién caa cdng ty bén viing.

Piéu 2: Quyén va nghia vu cia Poan chii tich

1. Poan Chii tich gom 03 ngudi 1a Thanh vién Hoi dong quan tri caa cong ty.
2. Nhiém vu cia Boan Chu tich:

- Chu tri Dai hoi dong c6 dong thudng nién nam 2023.

- Hudng dan cac dai biéu va Dai hoi thao luan.

- Trinh du thao, két luan nhitng van dé can thiét dé Pai hoi dong biéu quyét.
- Tra 161 nhitng van d& do Pai hoi yéu cau.

- Lam viéc theo nguyén tic tap the tap trung dan chu, tién hanh Dai hoi dong co
déng mot cach hop 1€, co trat tu va phan anh dugc mong muon cia da so ¢6 dong, dai
dién co dong tham du.

Piéu 3: Quyén va nghia vu ciia Thu ky

1. Thu ky do Poan Chu tich gidi thiéu, chiu trach nhiém trudc Poan Chu tich va Dai
hoi dong co dong veé nhiém vu caa minh.

2. Nhiém vu cua Thu ky:
- Ghi chép day du, trung thuc cac noi dung Dai hoi.

- H trg Poan Chu tich cong bd du thao cac van kién, két luan, Nghi quyét cua Dai
hoi va théng bao ciia Poan Chu tich giri dén cac cd dong khi duoc yéu cau.
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- Tiép nhan phiéu dang ky phat biéu cua cac co dong.

Piéu 4: Quyén va nghia vu ciia Ban kiém tra tu cach c6 dong

Ban kiém tra tu cach c6 dong du Pai hoi ddng c6 dong do Hoi df)ng quan tri dé cur
va thong qua Dai hoi. Ban kiém tra tu cach ¢ dong du Pai hoi nhhéan glay to co dong dén
hop; phat cac tai licu va phiéu biéu quyét; bao cao trudc Pai hoi vé két qua kiém tra tu
cach c6 dong du Dai hoi.

Piéu 5: Quyén va nghia vu caa Ban kiém phiéu

Ban kiém phiqéu do Boan Chu tich dé cir va duge Dai hoi ddng c6 dong thong qua.
Thanh vién Ban kiém phicu co thé la c6 dong. Ban kiém phiéu c6 nhiém vu:

- Huéng dan c6 dong bau cir theo quy dinh.

- Kiém tra, giam sét viéc bo phiéu cua cac co dong, dai dién co dong.

- To chirc kiém phiéu.

- Lap bién ban kiém phiéu va cong b truéc Pai hoi dong co dong.

- Giao lai Bién ban va toan b phiéu ghi nhan biéu quyét cho Poan Chu tich Dai hoi.

Piéu 6: Quyén va nghia vu cia cac co dong tham dw Pai hdi dong cé dong

1. Pieu kign tham dy: Co dong 1a dai dién phap nhan, thé nhan hogc dai dign co
dong, mot nhom cd dong s hiru ¢6 phan co quyén biéu quyét cua Cong ty vao ngay chét
danh séch c6 déng (26/04/2023) dugc quyén tham dy Pai hoi ddng cd dong thudng nién
nam 2023.

2. Quyén va nghia vu cua cac c6 dong du diéu kién khi tham dy Dai hoi

- M3i ¢6 dong, dai dién co dong khi toi tham du Dai hoi co dong phai &n mac lich
sw, Xuat trinh giay to tuy than (CCCD hoac H¢ chicu ...) va Thu moi tham dy nop cho
Ban kiém tra tu cach c6 dong dé kiém tra tu cach co6 dong va dugc nhan mot thé biéu
quyet (ghi ma so co dong) c6 ghi tong ¢6 phan bang so lwong co phan cé quyen biu
quyét cua co dong,

_- Trong qua trinh dién ra Pai hoi, c6 dong khi ra ngoai hoi truong phai xin phép c6
su dong y cua Boan Chu tich va thong bao cho Ban thu ky.

- Nguoi dugc ay quyén tham dy Dai hoi khong duoc ty quyén lai cho nguoi khac
tham du Dai hoi.

- Trong thoi gian dién ra Pai hoi co dong, cac ¢6 dong phai tuan thi theo sy huéng
dan cua Doan Chu tich, tng Xu van minh, lich su, khdng gay mat trat tu, khong st dung
dién thoai riéng trong khi du hop, nén chuyén dién thoai sang ché dé rung khong cd tieng
chudng.

- Céc co dong phai giir bi mat, ky luat phat ngén, thuc hién dung ché do st dung va
bao quan tai liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hoi khi chua dugc
Poan Chu tich cho phép.

- C6 dong, nguoi dai dién theo uy quyén tham du hop Pai hoi phai chap hanh
nghiém chinh quy ché lam viéc cua Pai hoi dong co6 dong. Co dong vi pham quy ché nay




thi tdy theo mutc do cy thé Poan Chu tich s& xem xét va c6 hinh thac xu 1y theo diém b,
khoan 7, dicu 103, Luat doanh nghiép.

- Cé dong dén Pai hoi muon cé quyén ding ky ngay, sau d6 c6 quyén tham gia va
biu quyet ngay tai Dai hoi, nhung Poan Chu tich khong c6 trach nhiém dung Dai hoi dé
cho ho dang ky va hiéu luc cta cac dot biéu quyét da tien hanh sé khdng bi anh hudng.

Piéu 7: Tién hanh dai hoi
~ Cudc hop Dai hoi dong co dong dugc tién hanh khi c6 s6 ¢o dong du hop dai dién it
nhat 65% tong so ¢o6 phan co quyén biéu quyét theo danh sach co6 dong chot (26/04/2023).
Piéu 8: Phat biéu y kién va giai dap trong Pai hoi
Co dong dang ky ndi dung phét biéu voi Poan Chu tich (qua Thu ky Dai hoi), khi
phat bi{eu hoélc can thao luan thi gio tay, chi khi duoc DPoan Chu tich’nhﬁt tri méi dugce
phat biéu. Moi co dong phat bieu khong qua 3 phat, noi dung can ngan gon tranh trung
lap. Ngoal ra, tai liéu Dai hoi da dugc dang tdi trén website cua cong ty (www.blip. vn). Vi

vay, dé Pai hoi duoc to chuc tdt, chu ddo, d& nghi Quy cd déng nghién ciru va chuan bj
cac y kién dé gop y khi Pai hoi dién ra.

DPoan Chu tich Pai hoi tra 10i truc tiép cac cau hoi trong tdm va co lién quan dén cac
ndi dung trong chuong trinh Pai hoi va mang tinh dai dién cho nhiéu c6 dong, khong tra
loi truc tiép hay giai thich chi tiét cac noi dung da duoc cong b thong tin, da dugc quy
dinh trong phap luat hodc ndi dung c6 tinh chat giai thich chuy&n mén, chi tiét mang tinh
chat phuc vu yéu cau riéng biét cua ca nhan co dong.

biéu 9: Thé Ié biéu quyét

1. Mbi ¢ dong/ dai dién Cé dong tham dy Dai hoi s& dugc cap 01 (mét) The Biéu
Quyét dung dé bleu quyet cac Van dé tai Pai hoi dong co dong. Trén Thé biéu quyét ghi
rd Ma co dong, sd phiéu c6 quyén biéu quyét cua co dong d6 & cé déng dau tron cua
cong ty.

* Thé Biéu Quyét dwoc sir dung dé biéu quyét théng qua cac vin dé sau:
_ - Danh sach Poan chu tich, Ban thu ky, Ban kiém tra tu cach c6 dong, Ban kiém
phiéu;
- Noi dung chuong trinh va Quy ché 1am viéc tai PHPCP thudng nién nam 2023;
- Bao cdao hoat dong ciia HDQT nam 2022, phwong hudng nhiém vu nam 2023;

- B4o c4o hoat dong cua Ban kiém soat nam 2022, phwong huéng nhiém vu nim
2023;

- B4o céo két qua hoat dong kinh doanh ctia cong ty nam 2022 va phuong huéng
kinh doanh nam 2023;

- T trinh sta doi Diéu lé;
- B4o c4o tai chinh nam 2022 da dugc kiém toan;

- To trinh phuong an phan phdi loi nhuan nam 2022 va du kién nam 2023;
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- TO trinh thu lao HDQT, BKS, tién luong Trudng ban Kiém soat chuyén trach nam
2022 va du kién nam 2023;

- Trinh lya chon don vi kiém toan nam 2023;

- To trinh gigi thiéu danh séch bau thanh vién HPQT, BKS nhiém ky 2023 — 2028;
- Théng qua Bién ban, Nghi quyét Dai hdi.

- C4c van dé khac (néu c6) theo quy dinh tai Biéu Ié Cong ty.

Doi voi hinh thirc biéu quyét bang Thé bieu quyét: Poan chu tich xin y kién c6 dong
bang hinh thuc gio The biéu quyet Cb dong biéu quyét (dongy, khéng dong y, khong c6
y kién) dbi véi mot van dé bang céch truc tiép gio Thé biéu quyét tai Dai hoi;

Khi tién hanh biéu quyét tai Dai hoi, cac co dong biéu quyet dongy thdng qua sé gio
Theé biéu quyet lén cao. Thanh vién Ban kiém phleu s& danh ddu M4 sb ¢ dong va sb
phiéu biéu quyét tuong tng cua ting co dong dong y. Twong ty, theo sy diéu hanh cua
Poan chu tich, cac co dong khong dong y hoic ¢ y kién khac sé lan lugt gio Thé biéu
quyét;. Ban kiém phiéu c6 trach nhiém giam sat qué trinh biéu quyét cua co dong; kiém
phiéu biéu quyét va lap Bién ban kiém phiéu, thdng béo két qua cho Ban thu ky tong hop
vao Bién ban, Nghi quyét Dai hoi.

2. Cac co dong, dai di¢n cho nhom co dong c6 quyén tham du Dai hoi dbng Cé dong

déu CO quyen biéu quyet CaC van dé thuoc tham quyen tham dyu Dai hoi ddng cb dong,
quyén biéu quyét véi s6 ¢ phan s hitu va s6 ¢o phan duoc ay quyén.

3. Céc van dé duoc biéu quyét trong Dai hoi dugc thong qua khi:

_-Thoéng qua dieu 1¢ cong ty: Pat ty 1¢ it nhat 75% tong s6 co phan biéu quyét cua tat
ca co dong du hop chap nhan.

-Thong qua c&c van dé khac: Pat ty 18 it nhat 65% tong s6 ¢6 phan biéu quyét cua tat
ca co dong du hop chap nhan.

Piéu 10: Bién ban Pai hdi co dong

Tat ca cac ngi dung tai Dai hoi ¢o dong phai duge Thu ky Dai hoi ghi vao Bién ban
DPai hoi co dong. Bién ban DPai hoi phai dugc doc va thong qua trudc khi bé mac Pai hoi.

Piéu 11: Truong hep toé chirc hop Pai hoi dong c6 dong khong thanh

Truong hop cudc hop lan thir nhat khong du dieu kién tién hanh theo quy dinh tai
bicu 7 cta Quy che nay thi viéc triéu tap cuoc hop lan thir hai phai duoc tien hanh trong
thoi han khdng quéa 30 ngay ké tir ngay du kién tien hanh cudc hop lan thir nhat.

Cudc hop ciia Dai hoi dong co dong lan hai duoc tién hanh khi c6 sb co dong, dai
dién ¢6 dong du hop it nhat 51% tong so ¢6 phan c6 quyen biéu quyét do Dicu I¢ Cong ty
quy dinh.

Truong hop cudc hop lan thir hai khong du diéu kién tién hanh theo quy dinh trén
cua dieu nay thi duoc triéu tp hop lan thu ba trong thoi han 20 ngay ke tir ngay cugce hop
lan tha hai dy kién tién hanh.




Trong truong hop nay, cudc hop cia Pai hoi dong ¢o dong duoc tien hanh khang
phu thudc vao so ¢o dong tai du hop.

Piéu 12: Pidu khoan thi hanh

Quy ché lam viéc ctia Dai hoi dong ¢o dong thudng nién Cong ty co phan Khu Cong

nghiép Cao su Binh Long ndm 2023, véi 12 Dleu Quy ché nay c6 hiéu luc ngay sau khi
dugc Pai hoi dong cd dong Cong ty biéu quyét théng qua.

_ Kinh trinh Pai hoi dong c6 dong cong ty xem x¢t thong qua dé viéc to chuc Pai hoi
dong co6 dong dugc thuc hién thanh cong tot dep va tuan theo cac quy dinh phap luat cua
Nha nudc va bieu 1é cua Cong ty.

ﬂ BAN TO CHUC
DAl HQOI CO PONG THUONG NIEN NAM 2023




CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU BINH LONG Doc 1ap — Tw do — Hanh phic
S6:  /BC-HDPQT Binh Phudée, ngay 10 thang 06 nam 2023
DU THAO
BAO CAO

HOAT PQNG CUA HQI PONG QUAN TRI
CONG TY CP KCN CAO SU BINH LONG

Kinh giri: Pai hoi dong c6 dong

Kinh thua cac Quy vi cd dong!

HO6m nay, tai Dai hoi dong cb dong thuong nién nam 2023, Hoi ddng quan
tri bao cdo tom tat hoat dong cua Hoi dong quan tri trong nim 2022 va phuong
hudng hoat dong nam 2023 nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA HPQT NAM 2022
1.Thong tin vé thanh vién HPQT:
‘ HQi dong quan tri Cong ty ¢6 phan KCN Cao su Binh Long dugc Pai hoi
dong c6 dong bau ngay 26/12/2018 v6i nhiém ky 5 nam (2018 ~ 2023) theo
Piéu 1¢ Cong ty gdm 5 thanh vién, trong d6 ¢6 01 thanh vién doc 1ap Tai Pai

hoi dong co dong thuong nién nam 2020, Pai hoi ¢ mién nhiém va bau bo sung
02 thanh vién HDQT nhu sau:

-Miqén nhiém TV. HPQT déi v6i Phan Pinh Phtc va 6ng Huynh T4n Siéu
do chuyén cong tac.

-Bau bo sung TV. HDQT ddi v6i 6ng Ha Hué Hai va 6ng Pham Anh.
-Thanh phan HPQT méi cua nhiém ky 2018 — 2023 nhu sau:

STT Thanh vien HDQT Chirc vu
1 | OngLé Vin Vui Chu tich
2 | Ong Ha Hué Hai Thanh vién
3 | Ong Pham Anh Thanh vién
4 | Ong Ha Trong Binh Thanh vién
5 Ong Trinh Xuan Tién Thanh vién ddc lap

Trong nam 2022, Hoi dong quan tri da tién hanh hop 4 phién (c6 moi Ban
kiém soat va Ban diéu hanh, cac Trudng phong cung tham dy) dé giai quyét cac
cong viéc theo tham quyén.




s6 budi Ly do
X o . hop Ty 1€ tham khong
STT Thanh vien HDQT chirc vu HDQT du hop tham dur
tham duw hop
Ong Lé Vin Vui Ch tich 04 100 %
2 | Ong Ha Trong Binh Thanh vién 04 100 %
3 | Ong Trinh Xuan Tién | | "&MNVien | g, 100 %
doc lap

Ong Ha Hué Hai Thanh vién 04 100 %
Ong Pham Anh Thanh vién 04 100 %

2. Panh gia chung hoat dong cia HDQT nam 2022:

Ngoai hinh thtrc hop dinh ky hang quy, HDQT thuong xuyén lay y klen cac
chu truong, chinh sach trong hoat dong san xuat kinh doanh va cong tac t6 churc
can bo dé trién khai thuc hién cac ndi dung ctia Nghi quyét Dai hoi dong cd
dong thuong nién nam 2022. Trong nam 2022, HPQT da ban hanh ban hanh 17
Nghi quyét, 05 van ban, 27 bién ban 1am viéc, 12 to trinh va 64 Quyét dinh chi
dao, phé duyét.

HDQT cong ty ciing tham gia mot s6 cudc hop ciia Ban diéu hanh, cir thanh
vién HPQT lam viéc cung Ban diéu hanh cac van dé dot xuit hodc can phai di
thuc té. Qua do, ndm bat tinh hinh hoat dong san xuit kinh doanh ctia cong ty dé
chi dao diéu hanh, cung Ban diéu hanh giai quyét cic vudng miac, khd khin
nham dam bao thong nhat chi truong, chi dao trong moi hoat dong san xuat kinh
doanh cua cong ty.

Trong cac cudc hop, HDQT da c6 nhitng ¥ kién danh gia cong tac kiém tra,
giam sat hoat dong diéu hanh san xuat kinh doanh ctia Ban diéu hanh trong ting
thang, quy va ca nam 2022. Tung thanh vién HDQT da phat huy vai tro cta
minh trong vi¢c tham gia giam sat d6i voi hoat dong san xuat kinh doanh, c6
nhiéu vy kién dong gop. Cac thanh vién Hoi ddng quan tri thang than gop ¥ dbi
v6i Ban Tong Giam dbc nham tim ra nhiing giai phap dung ddn dé hoan thanh
nhiém vy san xuét kinh doanh da duoc Dai hoi dong c6 dong thong qua.

Céac quyét dinh cua Hoi dong quan tri tai timg thoi diém déu co ¥ nghia
dinh huéng cho cong tdc di€u hanh hoat dong san xuat kinh doanh cua Ban
Tong Gidm doc.

Két qua hoat dong san xuat kinh doanh nim 2022:

- V& cong tac san xuat kinh doanh: Nam 2022, Cong ty da va dang phat
trién mot s6 khach hang moéi, ting cuong tim kiém thu hit nha dau tu vao Khu
cong nghiép 1a tién dé cho viéc mo rong KCN Minh Hung 11T giai doan 2, thuc
hién chu déo cong tac cham soc khach hang, bdo dam an ninh trét ty, moi truong
trong Khu cong nghiép. Hoi ddng quan trj da chi dao Ban diéu hanh cong ty trén
tinh than phat huy t6i da ndi luc san co: sy nhét tri cao trong Ban Tong Giam




déc, su nd lyc hét minh, tinh than doan két vugt kho cta toan thé can b cong
nhan vién, thuc hién tiét kiém gép phﬁn thuc hién hoan thanh cac chi tiéu cua
nhiém vu san xuit kinh doanh nim 2022. Hoan thién thu tuc chuyén ddi dién
tich 05Ha dét kho tang bén bai thanh dat cho thué cua KCN va di cho nha dau
tu thué€ trong nam 2022. Bén canh doé tap trung chi dao thyc hién mé rong KCN
Minh Hung III giai doan 2 dién tich 577,53 Ha.

Két qua thyuc hién mét s6 chi tiéu co ban nam 2022 nhu sau:

+ Dién tich cho thué lily ké dén nay, KCN di ky hop dong cho thué duoc
219,3 ha véi 27 dy 4n dau tu (trong d6 c6 14 du an c6 von dau tu nudc ngoai),
ty 1¢ 1ap day dat cong nghiép twong duong 100% (ty 1& lap day dat thuong pham
tuong duong 97,7%). Du kién muc chia c6 tirc nam 2022 1a 38,5%.

+ Chi dao Ban diéu hanh lam viéc véi cac co quan , cac S¢, Ban nganh
Tinh Binh Phudc dé thuc hién ndp tién thué dat cho cac nha dau tu.

+ Chi dao Ban diéu hanh phdi hop va lam viéc voi cac don vi trong Tinh va
UBND tinh Binh Phuéc thuc hién cac thu tuc mé rong KCN Minh Hung III giai
doan 2 voi téng dién tich l1a 577,53 ha. Giai trinh cac y kién cta B6 ké hoach
dau tu, cac bd nganh lién quan dén viéc md rong KCN dé sém trinh Thi tudng
Chinh phu thong qua viéc mé rong KCN Minh Hung 111 giai doan 2.

+ Thuc hién céc thu tuc dé tang von dicu 16 mo rong KCN, du kién dén
thang 8 nam 2023 s& dugc Uy ban chung khoan nha nudc cap gidy phép cho
trién khai thuc hién, hoan thanh viéc gop von tang vén trong quy IV/2023.

- Vé dau tu xay dung:

+ Hoi dong quén tri thyc hién phé duyét cac ho so thiét ké dé trién khai thi
cbng cac cong trinh ha tang k¥ thuat phuc vu nha dau tu da thué dat trong khu
cong nghiép.

+ Chi dao Ban diéu hanh thyc hién cong tac quyét toan cac cong trinh da
hoan thanh.

- V& cong tac to chirc: Thyuc hién va giai quyét day du cac ché do luong,
thudong cho nguoi lao dong.

- Két qua thuc hién mdt so chi ti€u co ban

STT Noi dung Ké hoach nim | Thuec hién nim Ty 1€
2022 2022 %
Tong thu 102.150.000.000 | 113.638.401.620 | 111,25
Tong chi 59.499.000.000 55.308.929.233 92,96
1 Loi nhuén trudc thué 42.651.000.000 58.329.472.387 | 136,76
2 Loi nhuan sau thué 35.244.000.000 48.851.377.858 | 138,61
3 Thué TNDN phai nop 7.407.000.000 9.478.094.529 | 127,96
4 | Ty suat loi nhuan/vén 29,37 40,71 | 138,61




* Phan phdi loi nhuin thwe hién trong nim 2022:

£ S6 tién dwoc Ty 1§
Phan phoi lgi nhuin n c A phén
phan chia (dong) .

chia
Tong loi nhuin phéan phoi 61.953.898.871 |  100.00
Quy dau tu phat trién 14.000.000.000 22,60
Cb tirc (38.5 % VDL binh quan) 46.200.000.000 74,57
Quy khen thudng, phuc loi 1.626.000.000 2,62
Quy thuong ban diéu hanh 128.000.000 0,21
Loi nhuan chua phan phdi chuyén sang nim sau -101.129 0,00

Tir hiéu qua san xuat kinh doanh, cong ty di chiam lo t6t doi sdng nguoi lao
dong. Ho1 dong quan tri trinh Pai hoi c6 dong quyét dinh chi tra ¢6 tirc ca nam
2022 v6i muc 38.5%/ménh gia.

_1ILKET QUA GIAM SAT POI VOI TONG GIAM POC VA BAN
PIEU HANH

Can ctr diéu 1 va quy ché quan tri cia Cong ty CP KCN cao su Binh Long,
HDPQT da thyc hi¢n gidm sat hoat dong ddi vai Té)ng giam ddc va Ban diéu hanh
trong viéc tO chirc didu hanh san xuat kinh doanh va trién khai cac Nghi quyét
ctia Pai hoi dong c6 dong, HPQT.

Véi chi dao cua HDQT, Tong giam ddc va Ban diéu hanh di xay dung va
thuc thi ké hoach san xuat kinh doanh nam 2022 phu hop véi Nghi quyet cua
Pai hoi dong cd dong, cac van ban chi dao cia Tap doan va tinh hinh thyc té tai
cong ty. HDQT va Ban diéu hanh thuong xuyén lién lac, trao doi va phdi hop
chit ché trong viéc dinh hudng, chi dao va to chirc thyc hién théng qua cac cudc
hop dinh ky va bao céo cta Ban diéu hanh, xtr Iy cac vudng mic, kho khin
trong qua trinh thuc hién.

Theo danh gia cia HPQT, Tong giam dbc va Ban diéu hanh d3 hoan thanh
tot nhiém vu diéu hanh hoat dong san xuat kinh doanh cia cong ty trong ndm
2022. Két qua dat duge nhu sau:

- Hoan thanh cac chi tiéu theo Nghi quyét Pai héi’déng cd dong nam 2022.
Dac biét 1a chi tiéu c6 tirc cho c6 dong nam 2022 du kién la 38.50%/VDL.

- Trién khai thuc hién cac Nghi quyét, quyet dinh, chi dao cia HDQT, diéu
hanh hoat dong cong ty theo phan cip, phan quyén cia Piéu 1¢ cong ty, dam bao
tuan thu phap luat.

- Chap hanh day du cac ché do bao cao HPQT va cac co quan chirc ning
quan ly nha nudc vé tinh hinh hoat dong cua cong ty; thuc hién day du viéc cong
bo thong tin theo quy dinh.

- Thyc hién cac tha tuc va ho so dé tdng von diéu 18 va mo rong KCN quy
dinh hién nay.




I11. PINH HUONG HOAT PONG NAM 2023:

Budc vao nim 2023 véi tinh hinh san xuét kinh doanh ctia cong ty phai thich
g v6i tinh hinh méi. Sau dai dich Covid — 19 13 4nh hudng cua chién tranh Nga
va Ucraina 1am suy giam kinh té toan cau, khé khin cua cic nha dau tu trong
KCN do sut giam don hang va doanh thu. Hoi ddng quan tri s& thuong xuyén theo
ddi, hd tro, chi dao Ban diéu hanh dé thuc hién dat cac chi tiéu cta Nghi Quyét
Pai hoi déng cd dong thudng nién nam 2023, hd trg cac nha dau tu phuc hdi san
xuat kinh doanh, tao diéu kién dau tu trong Khu cong nghiép ctia cong ty quan 1y.
Nam 2023 HPQT xay dung ké hoach hoat dong voi cac dinh huong va muc tiéu
giai phap nhu sau:

- T6 chtrc cac phién hop Hoi dong quan tri dinh ky dé thao luan, théng qua
cac bao céo, ké hoach san xuit kinh doanh cua Ban diéu hanh nhim kip thoi dé
ra cac chu truong cu thé va thich hop dé Ban diéu hanh thyc hién nhiém vu san
xuat kinh doanh, dau tu cic du an cia Cong ty theo hudng hiéu qua nhat. Trong
truong hop can thiét, Hoi dong quan trj s& t6 chirc phién hop bat thuong dé giai
quyét, xr Iy cac phat sinh thudc tham quyén Hoi dong quan tri.

- Tao nhiing diéu kién thuan lgi cho bd may diéu hanh tang cuong cong tac
quang ba, tiép thi dé thu hat nha dau tu tao diéu kién hoan thanh ké hoach san
xuat kinh doanh nam 2023.

- Tap trung hoan thanh cac thu tuc mo rong Khu céng nghiép Minh Hung
III giai doan 2 dién tich 577,53 Ha theo quy dinh, dugc Thu tuong cap gidy
ching nhan dau tu trong nam 2023 va c6 thé cho khach hang thué trong nam
2024.

- Thyc hién dau tu cac cong trinh ha tang k¥ thuat phuc vu nha dau tu trén
tinh than bao dam hiéu qua dau tu va tiét kiém toi da. Hoan thién dau tu hé
théng XLNT giai doan 4 dam bao thuc hién t6t cong tac méi trudng trong khu
cong nghiép.

- Tiép tuc chi dao dé Ban diéu hanh hoan thanh quyét toan hang muc con
dd dang theo diing quy dinh.

- Hoan thién hé théng quy ché, quy trinh ndi b cua cong ty phu hop vai
cac quy dinh cta phéap luat, tap trung van dé phan cap, phan quyén rd rang trong
mo hinh quan tri.

- Chi dao Ban diéu hang tang cudng cong tac quan tri, quan 1y va thu hoi
cong ng cac nha dau tu khong thyuc hién dung cac cam két thanh toan theo hop
dong dat cac yéu cau va ké hoach dé ra.

- Ra soat, d6i méi sip Xep bd may td chirc thuc su tinh gon, hoat dong hi¢u
qua, nang cao chat lugng nguén nhén lyc tai chd va ké hoach tuyén méi. Xay
dung ché d6 chinh sich ché do phuac loi dé nang cao stc khoe cho CB.CNV
cong ty. Ra soat va trién khai hiéu qua cong tac an sinh xa hoi, cac hoat dong vi
cong dong gan vaéi phat trién bén vitng, hd trg cho hoat dong kinh doanh cho
cong ty va quan ba thuong hi¢u KCN cao su Binh Long.



- Thuc hién sb hoa cong tac quan 1y, ing dung chuyén ddi sé trong doanh

nghiép.
- Mot sb chi tiéu chinh trong ké hoach kinh doanh nim 2023:
STT Chi tiéu PVT K¢ hoach 2023
1 Tong doanh thu Tr dong 118.474
2 To6ng chi phi Tr dong 66.137
3 Loi nhun trudc thué Tr dong 52.337
4 Loi nhuén sau thué Tr déng 43.417
5 | Chi ¢ tirc t6i thiéu 152/1"6?32 N ‘t’;géfl‘; Ie 36.000
6 Ty suat LN/von gop % 18.09

Véi cac muyc tiéu duge xac dinh cu thé trong ké hoach duoc Pai hoi dong
cd dong thong qua, Hoi dong Quan tri, Ban diéu hanh va toan thé can bd nhan
vién cong ty s& cb gang nd luc dé thuc hién cong tac quan tri, san xuit kinh
doanh ndm 2023 v6i hi¢u qua nhat, dé dwa Cong ty CP KCN cao su Binh Long
on dinh va phat trién bén ving, Hoi dong quan tri luén mong muon su ho tro va
gan két 1au dai cua Quy cd dong va cac ddi tac, da tin twong va gan bo véi cong
ty trong cac nam qua. HPQT ciling chan thanh cam on sy gitp d& nhiét tinh va
quy bau cta cac co quan ban nganh cua Tinh Binh Phudc, cia Tap doan CN cao
su Viét Nam di tao diéu kién cho cong ty phat trién..

Cubi cung, Hoi dong Quan tri xin dugc gui tdi quy vi cd dong 10i chic sirc
khoe, hanh phuc va thinh vuong, chiic Pai héi thanh cong tot dep.

TM. HQOI PONG QUAN TRI

CHU TICH

Lé Van Vui




CONG TY CO PHAN KCN CONG HOA XA HOQI CHU NGHIA VIET NAM

CAO SU BINH LONG Doc 1ap - Tw do - Hanh Phuc
Sé: /BC-BKS Chon Thanh, ngay 10 thang 06 nam 2023
DU THAO

BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN KCN CAO SU BINH LONG NAM 2022

Can ctr Luat Doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

Cin ctr vao diéu 18 t6 chirc va hoat dong ctiia Cong ty CP KCN cao su Binh Long;

Cin cir vao quy ché to chirc va hoat dong ciia ban kiém soat Coéng ty CP KCN cao
su Binh Long duoc ban hanh theo quyét dinh sé: 57/QD-HPQT ngay 30/12/2019.

Cin cir vao nghi quyét s6 05/NQ-DHDPCD ngay 28 thang 4 nam 2022 cia Pai hoi
dong c6 dong thuong nién nam 2022;

Can ctr vao bao céo tai chinh nam 2022 cua Céng ty CP KCN cao su Binh Long da
duogc kiém toan bai Cty TNHH Hang kiém toan AASC;

Cin ctr vao chire ning, quyén han va nhiém vu caa Ban Kiém soét,

Ban Kiém soat Cong ty CP KCN Cao su Binh Long béo céo két qua kiém tra giam
sat cac hoat dong trong nam 2022 va ké hoach 2023 gém cac ndi dung sau:

PHAN I
Hoat dong cia Ban kiém soat, HPQT, Ban dieu hanh

I/. Hoat dong cia Ban kiém soat nim 2022:
1. V& Nhan sur:
Hién Ban kiém soét hoat dong gdm 3 nhan sy nhu sau:

- Ong Vii Manh Xuén Tung - Truéng ban chuyén trach
- Ong Hoang Vin Xuyén - Thanh vién kiém nhiém
- Ong B6 Minh Duong - Thanh vién kiém nhiém

Trong nam Ban kiém soat ¢ to chizc hop 02 1an phan céng cu thé cho céc thanh
vién phu trach cong tac giam sat, kiem tra theo theo tung linh vuc, chuyén mén phu hop
véi dieu Kién cong tac thuc te. Cac thanh vién thuong xuyén trao doi théng tin, y kién qua
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Email, dién thoai. Cac bao cdo cua Ban kiém soat ludn duoc sy thong nhat cua cac thanh
vién.
2. Panh gia hoat dong Kiém tra giam sat trong nim 2022

- Trong nam 2022 Ban kiém soat dugc moi tham gia day da cac cudc hop cua
HDQT, Giam sat viéc thuc thi cac nghi quyét, quyet dinh cia HPQT, tham gia dong gop
y kién, kién nghi trén tinh than xay dung phat trién cua Cong ty.

- Kiém tra thim dinh cac bao céo taI,ChInh hang quy, 6 thang va bao cdo nim nham
danh gid tinh chinh xdc, trung thyc cac so liéu tai chinh theo quy dinh cua phap luat va
cac chuan muc keé toan.

- Theo d&i viéc thuc hién tién do SXKD theo cac noi dung cua nghi quyét Dai hoi
dong c6 déng thuong nién va cdc nghi quyét cua HDQT.

- Kiém tra giam sat viéc dau tu kinh doanh tai chinh, khuyén céo cho Ban diéu hanh
cac to chuc tin dung, ngan hang khong nén dau tu.

- Kiém tra giam sat cong tac quan ly nhan sy, viéc thuc hién quy lwong, chi tra
lwong cho nguoi lao dong dung theo quy dinh.

- Giam sat viéc phan phdi loi nhuan, chi tra co tirc tuan thu theo noi dung nghi quyét
DPai hoi dong co dong thuong nién nam 2022,

* Déanh gia chung: Ban kiém soat qluén nhan duoc su quan tAm gitp dd, hd tro cua
HDQT, Ban dicu hanh trong cong tac kiém tra giam sat, dac biét la cac phong ban nghiép
vu ludn cung cap day du cac thong tin ching tur, ho so theo yéu cau. Trong nam 2022 Ban
Kiém soat da hoan thanh cong viéc theo chirc nang, nhiém vu duoc quy dinh trong di€u ‘Ié
va quy che cua cong ty, Téi thoi diém bao cao Ban kieém soat khdng nhan dugc yéu cau
b&o cao, giai dap cac thac mac nao tir cac co dong.

3. Két qua kiém tra giam sat trong nim 2022

Sau khi tién hanh kiém tra soét xét cac so sach, chiing tir ké toan, hoat dong dau tu
tai chinh va cac bao cao cua Ban diéu hanh, bao cédo tai chinh nam 2022. Ban kiém soat
c6 cac nhan xét nhu sau:

3.1 Véon diéu lé:
Tong von diéu 1é dén ngay 31/12/2022 la 120 ty dong trong do:

- Phap nhan s¢ hiru: 91,83 ty twong duong 76,53%
+ Cong ty TNHH MTV cao su Binh Long: 47,84 ty ( 39,87%)

+ Cong ty CP KCN Nam Tan Uyén: 43,99 ty ( 36,66%)

- Ca nhan s¢ htru: 28,17ty (23,47% )

3.2 V& hach toan, chirng tir sé sach ké toan:

- Ching tir ké toan dwoc hach toan day du, trung thuc ghi s theo diing quy dinh.
T6i thoi diem kiem tra khéng phét hién sai sot vé ching tir, so liéu dang ke.
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- S6 séch, chiing tor ké"toén,du:qc hach toan t}leo thong tu s6: 2QO/2014/TT-BTC, yé
duoc thuc hién trén phén mém ké toan Pacific, cuoi ky cac so sach ké toan duoc in ra day
du va luu tai phong ké toan theo quy dinh.

- Cac hop d,(‘A)ng kinh té, tin dung tién‘gé’i ngan hang duoc 1ap va ky két ding theo
quy dinh, tong so du trén cac hop dong tien goi trung khop véi bao cao cua Ban diéu
hanh.

- Céc chi tiéu béo céo tai chinh duoc 1ap day du theo quy dinh, cac s6 liéu trén bao
cao trung thyc, So6 ligu tai chinh cudi nam 2022 da dwoc kiém toan boi Cty TNHH hang
kiém toan AASC.

3.3 Kinh doanh cho thué dat:

- Trong ndm 2022 Cong ty da hoan thién duoc thu tuc chuyen doi Sha dat kho tang
bén béi thanh dat thuwong pham va da cho thué.

- Tinh dén 31/12/2022 Cong ty da cho thué dién tich 219,31 ha, dat twong duong
99,7% tong dién tich dat cho thué cua ca du an.

- Tong s6 ¢ 27 du an dau tu trong khu cong nghiép. Trong d6 14 dy an dau tu nudc
ngoai, 13 du an dau tw trong nudc, 22 du an da di vao hoat dong, 5 du an dang hoan thién
thu tuc phap ly va trién khai xay dung.

* Panh gia chung:

- K& hoach cho thué dat dugc Dai hoi dong c6 dong thuong nién nam 2022 thong
qua la 05ha, Cty da thuc hién 100% ké hoach.

- Pén nay cong tac kinh doanh cho thué dét trong khu cong nghi¢p da hoan thanh
gan hét dién tich cho thué. Qﬁng viée kinh doanh trong ndm 2022 chu yéu tap trung vao
cham soc khach hang, thu hoi cong no tién cho thué dat, phi ha tang, m¢ rong KCN giai
doan 2 voi dién tich 577ha va doc thac cac nha dau tu da thué dat trién khai nhanh du
an.

3.4 Két qua doanh thu, chi phi va lgi nhuan thwe hién nim 2022

DVT: Tri¢u VND

£ in Ty 1€ %
STT Chi tiéu Kehoach | Thychign |y 0
nam 2022 nam 2022 .

KH nam
| Téng doanh thu 102.150,00 | 113.638,40 111,25
1 Thu t HD kinh doanh 75.510,00 82.320,75 109,02
2 Thu t HD tai chinh 26.470,00 30.826,41 116,46
3 Thu khéac 170,00 491,24 288,96
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, vié o ()
STT Chi tiéu lli‘er:(z):;l; EZ;';CZ?SQ T]g :) v/m
KH nam
T Téng chi phi 59.499,00 | 55.308,93 93,35
1 Chi hoat dong kinh doanh 59.469,00 55.133,01 92,71
2 Chi hoat dong tai chinh 0,00 2,47
3 Chi khéc 30,00 173,45 587,11
T Loi nhuan truéc thué 42.651,00 | 58.308,93 136,76
v Thué TNDN phai np 7.407,00 9.478,10 127,96
Y, Loi nhuan sau thué nim 35.244,00 | 48.851,38 138,61
VI Ty suit lgi nhuan ST/vén PL 29,37 40,71 138,61

* Panh gia chung:

- Két qua Cong ty dat duoc trong nam 2022 twong ddi tét. Loi nhuan sau thué luy ké

nam vuot 38,61% véi ké hoach nim 2022 do mét s6 nguyén nhan chu yéu sau

+ Trong nam c6 hoan quy dy phong 9,8 ty.

+ L&i suat NH tang, kinh doanh tai chinh vuot 16% twong dwong 4,3 ty.
+ Ky HP cho thué 05 ha chuyén doi tir dat kho tang bén bai,
- Ty suat loi nhuan ca nam dat trén 40,5% trén vén diéu lé.

3.5 Phan phéi lgi nhun va cé tic trong nim 2022

- Can cit vao VB sb: 201/HDQTCSVN-TCKT ngay 5 thang 5 ndm 2023 cua Tap
doan C@ng nghiép cao su Viét Nam veé viéc thoa thuan cac noi dung b‘iéu quyet tai Dai holi
dong c6 dong Cong ty CP KCN cao su Binh Long ndam 2023, Ban diéu hanh da tién hanh

phan phdi loi nhuan va ¢o tic cia ndm 2022 nhu sau:

* Nguén phan bé:

+ Loi nhuan nam trude chuyén sang (2021):

+ Tong loi nhuan chwa phan phoi (2022):
Cong:

* Phan bé loi nhuan:
+ Co tac 38,5%:
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+ Trich lap quy dau tu phat trién: 14.000.000.000 d6ng (22,60%)

+ Quy khen thuong phc loi: 1.626.000.000 ddng (2,62%)
+ Thuong Ban diéu hanh hoan thanh ké hoach: 128.000.000 dong (0,21%)
cong: 61.954.000.000 d¢dng (100%)
* Ngudn chuyén sang nim sau: 0 dong

- C6 tirc trong nam 2022 dd dugc chuyén cho cac cd déng, cac chi tiéu khac Ban

diéu hanh da tién hanh phan bo theo dung ndi dung cua VB thoa thuan Tap doan CN ao
su Viét Nam. Trong nam 2022 cac c6 dong khong c6 thac mac, khiu nai gi ve viéc phan
chia va thanh toan co tuc cho co dong.

3.6. Cong tac XDCB tinh dén ngay 31/12/2022:
PVT: Triéu dong

Gia tri
Stt Cong trinh Theo ké | Pwoc Khbi Ghi chii
hoach phé lwgng
2022 duyét | thuc hién
1 Cf)ng trlAnh: XD nha m‘ay XALNT gd3 43.422 | 42013 42,013 H?an
cong suat 2000 m3/ngay.dém thanh
Cong trinh: Ha tang k¥ thuat duong Hoan
2 N15a dai 400 m 5781 4450 4450 thanh
Stra chira va thay thé bong dén Neon
3 . \ A \ \
sarllg bong deén LEfd tEJyen duong truc 680 577 577 H?an
chinh D4 (doan tir vong xoay N11-D4 thanh
dén Nha may XLNT)
Cong trinh: Ha tang k¥ thuat Puong Hoan
4 | P6 (tir dwong N5 dén duong N11), dai | 15.898 | 14.414 14.414 .
thanh
1000 m
Cong trinh: Ha tang k§ thuat Puong Hodn
5 | D2 (tr dwong N11 dén dudng Minh 24.642 | 21.858 21.858 thanh
Hung - Pong No), dai 1550 m
6 | Cong trinh: Ha ting k¥ thuat Puong 4.378 4.196 4.196 Hodn

N5 (tir duong D2 dén duong D4), dai
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Gi4 tri

Stt Cong trinh Theo ké | Pwoc Khoi Ghi chu
hoach phé lwgng
2022 duyét | thwc hién
400 m thanh
Cong trinh: Xay dung hang rao phia Hoan
7 ' 4.840 4.586 4.586
bong bao quanh KCN dai 2000 m thanh
Cong trinh: Po dac ban dd dia chinh ti Hodn
8 1€ 1/5000 mé rong KCN Minh Hung 486 486 486 thanh
III giai doan 2, dién tich 577,53 ha
: Cr ik : Chuyén
0 inh: X4 h gia da hé
9 ang tr‘m ' ?'C d}l:l glavdat‘vcu thé 490 473 0 qua nam
boi thuong giai phong mat bang
2023
ffﬁtrffn klﬁh é;aSé;;i 15;1; 12u1y/2000 Chuyén
10 | o3l phan Kiuxay Amg i 1 2642 | 2385 | 1320 | quanim
mo rong KCN Minh Hung I1I giai 2023
doan 2, dién tich 577,53 ha
Cong trinh: Lap dy an dau tu mé rong Chuyén
11 | KCN Minh Hung III giai doan 2, dién | 2.050 2.050 14 qua nam
tich 577,53 ha 2023
C(zr'lg tr%nh: Lap dénh g}é Eéc dong Chuyén
moi treong cho viéec mo rong KCN .
12 . . A 897 785 6 qua nam
Minh Hung III giai doan 2, dién tich 2023
577,53 ha
Chuyén
0 inh: XD nha may XLNT gd4
13 | Congtrin nha mdy XLNT ¢d4 | o9 667 | 58.050 | 11791 | quanam
cong suat 2550 m3/ngay.dém
2023
14 }{ang muc: Ra pha bom min khu mé 5 000 Chuyén
rong qua nam
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Gi4 tri

Stt Cong trinh Theo ké | Pwoc Khoi Ghi chu
hoach phé lwgng
2022 | duyét |thwc hién
2023
‘ , Chuyé
Cong trinh: Pau tu h¢ thong XLNT uyf‘, 5
15 21 doan 1 khu mé ron 50.150 qua nam
gia1 doan u ong 2023
o 1 A AL A Chuyén
16 Iiing trinh: Hzt ?Iii(l)(g rt:uat dudng 1 24479 qua ndm
u mo rong dai 2023
Tra 13i vay 5.096 720 720
TONG CONG 297.289 | 157.952 | 106.431

* Panh gia chung: Ong viéc XDCB nam 2022 cha yéu 1a tiép tuc thi cdng va hoan
thién cac cong trinh duoc phé duyét theo ké hoach 2022. Quy trinh dau tu XDCB dugc
thuc hién theo dung quy trinh phé duyét va tuan thu dang cac trinh tu thu tuc theo quy
dinh. Viéc mo rong KCN giai doan 2 bi 18 thudc nhiéu vao cac co quan quan Iy nha nudc
do d6 tién do thuc té con cham.

3.7 Cong tic nhan sy - tién lwong

- Téng s6 lao dong dén 31/12/2022: 68 nguoi, trong do:

+ Ban Téng giam doc:
+ Ban kiém soat:

+ Phong t6 chiic — hanh chinh:
+ Phong ké toan:

+ Phong XDCB:

+ Phong kinh doanh:

06 nguoi

02 nguoi

06 nguoi

01 nguoi (Chuyén trach)

36 ngudi ( gdom bao vé, lai xe, cay xanh)

17 ngudi ( gdm nha may nudc thai)

- Téng quy lwong trong ndm 2022 dugc tap doan thoa thuan phé duyét theo Vin ban
s0 1522/CSVN-LDTL ngay 6/6/2022: 8,515 ty ( trong d6 quy luong ngudi lao dong truc
tiép tai cong ty 8,372 ty).
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- Tong quy luong thyc chi tra trong nam 2022: 10,046 ty (tién lwong tang thém do
loi nhuan vuot ké hoach)

- Thu nhap binh quan caa CBCNV nam 2022:
+ Luong binh quén cua: 12.312.000 d/nguoi/thang.
+ Thu nhap binh quan: 14.395.000 d/nguoi/thang.

- Tién lwong hang thang dugc tra cho CBCNV ngudi lao dong day du qua tai khoan
ngan hang Vietcombank.

Den thoi diém bao cdo trong cong ty khong co truong hop CBCNV nao khiéu nai,
thic méc vé ché d6 tién luong va quyén loi ciia ngudi lao dong.

3.8 Thuc hién quy khen thwéng- Phuc lgi:

a. Quy phuc loi

- S6 du nam 2021 chuyén sang la: 7.095.000 d.

- Trich lap quy Phuc lgi nam 2022 la: 808.800.000 d(trich ctia nam 2021)
- Tong chi quy Phic lgi nim 2022 1a: 772.455.000 d.

- S6 du t6i toi thoi diem 31/12/2022 1a:  43.440.000 d.

b. Quy Khen thwéng:

- Sb du nam 2021 chuyén sang la: 897.135.000 &

- Trich 1ap quy Khen thudng nam 2022 la: 1.213.200.000 d(trich cta nam 2021).
- Tong chi quy Khen thuong nam 2022 1a: 1.746.000.000 dong

- S6 du t6i thoi diém 31/12/2022 1a: 376.046.000 dong

3.9 Cong tac dau tu tai chinh:

Doanh thu tai chinh ctia cong ty chu yéu tir cdc khoan tién gui ngan hang. Ban diéu
hanh da tai co cau lai cac khoan tién guri ngan hang theo chu truong cua Hoi dong quan
tri. Tong so du tien gui dén 31/12/2022: 589.222.000.000d, duoc guri tai cAc ngan hang
sau:

1. Ngan hang Cong Thuong BP: 45.000.000.000d
2. Ngan hang TMCP Nam A : 10.000.000.0004
3. Ngan hang HD Bank Binh Phudéc: 3.180.000.0004
4. Ngan hang Sacombank : 22.662.000.000d
5. Ngéan hang ACB: 15.000.000.0004
6. Ngén hang SHB: 289.163.000.0004
7. Ngan hang Agribank: 157.500.000.000d
8. Ngan hang Eximbank Binh Phudc: 13.217.000.0004
9. Ngéan hang Vietcombank BL: 20.000.000.000d
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9. Tréi phiéu: 13.500.000.0004
- Co c4u tién gui: 40% guri tai ngan hang c6 vén nha nuéc chi phdi, 60% gui tai
ngan hang thuong mai khac.

~ Sau khi tién hanh tham khao mot s6 ngén hang trén dia ban tinh Binh Phuéc. LAi
suat tien gui cua Cong ty phu hop theo quy dinh lai suat cua ngan hang nha nuoc Vigt
Nam va cac ngan hang thuong mai theo thoi diem ky HD.

3.10 Céc chi tiéu tai chinh co ban dén ngay 31/12/2022
PVT: Triéu VNP

TT CHITIEU 31/12/2022 01/01/2022
Téng Tai san 992.551,83 946.069
A | Taisan ngan han 612.627 581.800
1 :[Ii'éé;]n va cac khoan tuong duong 45.483 15.634
) CéE: khoan dau tu tai chinh 533.222.5 510 184
ngan han
3 | Cac khoan phai thu ngan han 32.548.,5 44.347
4 | Hang ton kho 95,7 287
5 | Tai san ngan han khac 1.277,7 2.348
B | Taisan dai han 379.924,29 364.268
1 | Taisan co dinh 68.270,95 73.741
2 | Bat dong san dau tu 105.423,08 109.407
3 | Tai san d¢ dang dai han 73.386,83 49.383
4 Ej: khoan dau tu tai chinh dai 13.500 15.370
5 | Tai san dai han khac 119.334,4 116.367
TONG NGUON VON 992.551,83 946.069
A | No phai tra 733.562,62 729.550,5
1 | No ngan han 52.368,18 82.284.9
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TT CHI TIEU 31/12/2022 01/01/2022
2 | No dai han 681.194,44 647.265,6
B | Nguén von CSH 258.989,21 216.518,5
1 | Vén dau tu coa chu s& hitu 217.953,90 171.294,5
Von gop cua chi so hizu 120.000 120.000
:;g(iﬁ'inhUdn sau thué chira phin 61.953.90 272945
Quy dau tu phdt trién 36.000 24.000
2 | Nguon kinh phi khac 41.035,31 45.224
3.11 Phan tich cac chi tiéu tai chinh co ban
A Nam Nam
TT CHI TIEU bVT 2022 2021
1 | Hé so bao toan von
ggglégé\lljéﬁyCSH cuoi ky/Nguon von Lin 105 0.9
2 | Co cau nguén von
Tai san dai han/Tong tai san % 38,4 38,5
Tai san ngan han/Tong tai san % 61,6 61,5
No phai tra/Tong nguén von % 73,9 74,7
Ngudn von CSH/Tong nguon von % 26,1 25,3
3 | Kha ning thanh toan
Kha nang thanh toan nhanh ((Tai san
ngan han-Hang ton kho)/Ng ngan Lan 15,29 9,75
han)
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SN Nam Nam
TT CHI TIEU PVT 2022 021
ey [ a1

4 | Hiéu qua hoat dong
Ty suat LN sau thué/Tong tai san % 4,89 4,39
Ty suat LN sau thué/Doanh thu thuan % 42.8 57,11
Ty suat LN sau thué/Von diéu 18 % 40.52 34,55

* Panh gia chung: Tinh dén 31/12/2022 céc chi s6 tai chinh caa «cong ty co ban thé
hi¢n tinh hi¢u qua, tinh hinh tai chinh lanh manh. Cac chi tiéu co cau nguon vén, kha
ning thanh toan, ty suat loi nhuan déu dat ty I tét. Tong vén dau tu cua co dong dugc
bao toan 6n dinh kha ning sinh lgi cao.

3.12 Cong tac mé rong khu cdng nghiép

Trong nam 2022 duoc sy dong ¥ cua HPQT, Ban diéu hanh duoc sy gilip d& cua
lanh dao tap doan CN cao su Viét Nam da ra truc tiép lam viéc voi Bo Ke hoach - bau tu
vé cong tac mo rong KCN Minh Hung 111 giai doan 2. Du kien vao quy 2 nam 2023 néu
khong co su thay doi ve chinh sach cua nha nudc, Cong ty s€ ¢ quyet dinh phé duyét cua
Thu teéng. Nham rat ngan tien d, sém co dat thuong pham cho thué, Ban dicu hanh da
thuc hién trudec mot s6 cbng viéc nhu sau:

+ Do dac ban do dja chinh 1/5.000 da thong nhat s ligu véi Cty TNHH MTV
Cao Su Binh Long, hién dang trinh s6 TN&MT tham dinh phé duyét.

+ Lap dy an dau tu: Pa ky hop dong voi don vi tur van la lién doanh giira 2 Cong
ty: Cong ty CP V.N Mekong va Cong ty CP KT TM-Tu Van Thién Phu, dang tién hanh
thuc hién.

+ Lap du an dér}h gia tdc dong moi truong: da ky hqp dé)ng véi don vi tu van:
Cong ty CP XD va Tu Van Moéi Truong Huy Hoang, dang tién hanh thuc hién .

+ Khdo sat dia hinh va lap quy hoach phan khu xay dung vei ty 1€ 1/2.000 da
trinh so Xay dung, cho tham dinh.

+ Lap phuong an bdi thuong va giai phong mat bang: don vi tu van dang tién
hanh thuc hién.

* Danh gia chung: Qﬁng tac mo rong KCN véi dién tich 577 ha trong nam 2022
gap nhicu thuan lgi. V&i no Iug cua Ban di€u hanh va su ho tro cia HDQT, kha néng
trong quy 2/2023 c6ng ty hoan tat cac thu tuc, ho so phép ly .

11/ Két qua giam sat hoat dong cia HPQT va Ban diéu hanh
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1. Hoat dong cia HDQT:
- HPQT duoc bau theo nhiém ky 5 nam ( 2018-2023) gém 05 thanh vién:

+ Ong: L& Van Vui - Chu tich

+ Ong : Ha Trong Binh - Thanh vién

+ Ong : Ha Hué Hai - Thanh vién, Téng giam ddc chuyén trach
+ Ong : Pham Anh - Thanh vién

+Ong : Trinh Xuan Tién - Thanh vién

- Trong ndm 2022 dudi sy lanh dao cia HDQT, Cong ty tién hanh té chuc dai
hoi déng co dong thuong nién nam 2022 thanh cong tt dep. Tai dai hoi, Dai hoi
ddéng cb6 dong d3 ban hanh nghi quyét s6: 05NQ DHDCD ngay 28/4/2022 phé
duyét ké hoach kinh doanh phat trién va cac van détrong diém trong nam 2022

- Trong nam 2022 HPQT da tién hanh hop 04 phién, ban hanh 17 nghi quyét. S6
lugng céc thanh vién dy hop du theo quy dinh, c6 moi Ban Kiém soat cung tham du va
dugc giri day du tai lieu, HDQT di ban hanh cac nghi quyét dé diéu hanh, dinh huéng
hoat dong SXKD cua cdng ty, ban hanh cac quyét dinh phé duyét cac cong viéc do Ban
diéu hanh kién nghi, trinh bao va hoach dinh ké hoach SXKD trong thoi gian tiép theo.

- Chi dao Ban Téng Giam ddc tién hanh tap trung cao do, nd luc trong viéc xin phép
cac thu tuc mo rong KCN giai doan 2 véi dién tich 577 ha va du &n nha ¢ xa hoi.

- Chi dao Ban Tong giam ddc tang von dicu 18, phat hanh c phiéu chao béan ra cong
chang, dé chuan bi cho viéc mao rong KCN giai doan 2.

- HbQT Ilubn quan tam ho tro va phé duyét céc to trinh cua Ban Tong Giam doc kip
thoi va ban hanh cac nghi quyét phé duyét cac cong trinh XDCB thudc thim quyen cua
HPQT, ché do tién luong, thuong gilp COng ty ngay cang phat trién tot va doi séng can
bo CNV cong ty dugc nang cao.

- Tap thé cac thanh vién HPQT ludn doan két, phwong phap lam viéc dan cha luén
ban bac 13y y kién cua ting thanh vién dé di dén théng nhat trong cac chi truong, nghi
quyét dong thoi phdi hop tét véi Ban diéu hanh giai quyét cac cong viéc mot cach nhanh
chong kip thoi va dung quy dinh.

* Panh gia chung: Thong qua noi dung cac nghi quyét, quyét dinh cia HPQT.
Ban kiém soat nhan thiy HPQT hoat dong theo dting chtic nang va nhiém vu phl hop Véi
Luat doanh nghiép va Diéu 1& hoat dong cia Cong ty, luén dam bao loi ich chung cua
Cong ty va cac co dong.

2. Hoat dong ciia Ban diéu hanh

- Ban diéu hanh hoat dong gom céc phong ban:
+ Ban Tong giam déc

+ Phong Tai chinh - ké toan

+ Phong kinh doanh
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+ Phong t chirc- hanh chanh
+ Phong xay dung ( nha may nudc thai truc thuoc phong xay dung)

- Ban diéu hanh ludn chip hanh tuyét doi va thyuc hién theo su chi dao ctia Nghi
quyét Pai hoi dong c6 dong va cac Nghi quyét cuia HPQT ban hanh.

- Ban diéu hanh thuc hién nhiém vu hoat dong SXKD ludn ludn chap hanh, tuan tha
theo cac quy dinh va luat phap.

- Ban diéu hanh thudng xuyén tham muu dé xuat nhitng thuan loi va khé khan cho
HDQT kip thoi, giap HDQT ban hanh nhitng nghi quyet hop Iy nham dua cong ty ngay
cang phat trién.

- Cham lo va dua thu nhap, doi sdng caa can bo cong nhan vién ngay cang duoc
nang cao.

- Ngoai cong viéc SXKD chinh, Ban diéu hanh con tich cuc hoan thién cac hd so
tha tuc d¢ mo rong Khu cong nghiép giai doan 2.

* Panh gia chung: Ban diéu hanh d3 tich tuc, chu dong trong vige diéu hanh, bam
sat va thyc hi¢én nghiém tlc Nghi quyét cia PHPCBD, nghi quyét HDQT cuing nhu de Xuat
cac bién phéap can thiét de nang cao hiéu qua kinh doanh, bao toan vén cho cac c6 dong,
tirng bude nang cao doi séng cho CBCNV.

PHAN 2
Kién nghi va ké hoach, nhiém vu ciia ban kiém soat trong nim 2022

I. Kién nghi

1. Dé nghi Ban diéu hanh tiép tuc tién hanh déc thiic thu hdi cac khoan no tién thué
dat ddi vai cac nha dau tu trong khu cong nghiép (no dai han ), quyet toan cong no lién
quan dén vén ngan sach doi vai Cong ty Hai Hoang Anh, xtr Iy dirc diém cong no ca nhan
theo chi dao cua nghi quyét HDQT.

2. Tiép tuc quan ly, gidm sat chic ché cong tac moi trudng, xa thai cia cac nha dau
tu, dac bi€t la nguon xa thai tir bai go cong ty Dongwha c6 nong d6 hoat chat beta vugc
quy dinh nhung chua khac phuc dugc. Can két hop vai so Tai nguyén- Moéi truong, Cong
ty Donghwa dé tim ra phuong hudng khac phuc sém.

3. De nghi Ban diéu hanh tién hanh gap rit hoan thién viéc tang von dieu I¢, phat
hanh chao ban c6 phiéu ra cbng chiing nham chuan bi nguon von trién khai du &n meo réng
KCN giai doan 2.

4. Hién dat thuong pham cho thué da hét, && nghi Ban diéu hanh nd lyc hon nita
trong cong tac hoan thién ho so mé rong khu céng nghiép giai doan 2 (dién tich 577ha).

5. Quan ly chit ché tién do cac cong trinh XDCB trong ndm 2023, lya chon nha théru
¢6 nang luc tuadn tha céc trinh ty dau tu XDCB theo dung quy dinh, nghiém thu quyét
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todn nhanh chéng kip thoi. Han ché tuyét doi viéc kéo dai, ting von gay anh huong dén
ké hoach SXKD chung cua cong ty.

I1. Ké hoach va nhiém vu cia Ban kiém soat trong nim 2023

Véi chic ning, nhiém vu quyén han di dugc quy dinh, Ban kiém soat s& thay mat
cd dong cua COng ty thuc hién kiém tra, gidm sat viéc quan 1y didu hanh hoat dong
SXKD va céc hoat dong khéac cua Cong ty. Can ctr vao cac ndi dung cia Nghi quyét Dai
hoi dong c6 dong thudng nién, cac Nghi quyét caa HPQT va dinh hudng phét trién kinh
doanh cua Cong ty. Ban kiém soat s& tap trung vao cac nhiém vu sau:

1. Phan cong va trach nhiém cu thé cho timg thanh vién cta Ban kiém soat trong
qua trinh ki€ém tra va giam sat hoat dong cuia Cong ty.

2. Giam ’sét chat ch§ viécq hoat dong SXKD cua cdng ty thgo ké hoach va noi dung
cua Nghi quyet Pai hoi dong c6 dong nam 2023 va cac Nghi quyeét cia HPQT.

3. Kiém tra viéc chap hanh cac quy dinh vé quan ly tai chinh ké toan, kiém tra tinh
chinh xac, trung thuc, hop phép trong viéc 1ap bao céo tai chinh.

4. Kiém tra giam séat viéc thanh toan luwong, ché do chinh sach d6i véi nguoi lao
dong, viéc chi tra co tic cho cdc co dong dung, du va kip thoi.

5. Tham muru, dé xuat cho Ban Tong Giam doc xay dung, dieu chinh va hoan thign
cac quy ché quan tri ndi b cho phu hop theo cac quy dinh mai.

6. Tién hanh kiém tra giam sat theo quy dinh khi c6 yéu cau cua cac co dong, cac
thanh vién HDQT.

7. Ké hoach thuc hién viéc kiém tra giam st hang quy cu thé nhu sau:

+ Quy 1/2023: Tham dinh bao céo tai chinh nam 2022, bao co két qua kinh doanh,
tham gia dong gop, xay dung co tong két ctia Ban diéu hanh, chuan bi bao cdo kiém so4t
trinh Pai hoi dong c6 dong thudng nién nam 2023, kiém soéat chuyén dé vé viéc kinh
doanh nuéc thai bi 16.

+ Quy I1/2023: Kiém tra tinh hinh hoat dong va béo cao két qua kinh doanh Quy
1/2022, giam sat viéc thu hoi cong ng tra cham tién thué dat cua cac nha dau tu, kiém tra
tinh hop phap cua cac chung tur ké toan, giam sat viéc chi tra co tc dung, di theo nodi
dung nghi quyét ciia Pai hoi dong cd dong thuong nién 2023. Kiém so4t theo chuyén dé
vé hiéu qua trong viéc kinh doanh cung cap nudc sach.

+ Quy I11/2023: Tham dinh bdo céo tai chinh ban nién, kiém tra va so sanh két qua
san xuat kinh doanh dat dugc so voi ké hoach nhiam dé ra cac phuong huéng gitp Ban
diéu hanh hoan thanh ké hoach theo nghi quyét cua Dai hoi d@)ng cd dong nam 2023, thuc
hién cong viéc kiém soat theo chuyén dé theo yéu cau cia HPQT va cb dong.

+ Quy IV/2023: Kiém tra tinh hop phap cua cac hop ddng cho thué dat trong khu
cong nghiép phat sinh trong nam, kiém tra tién do c4c cong trinh XDCB, kiém tra toan bd
cac ching tu ke toan phat sinh trong nam 2023, kiém tra theo ddi hiéu qua vige dau tu tai
chinh (chu yéu cho vay ngan han tai cic ngan hang thuong mai). Kiém tra tién do thuc
hién va mirc d6 hoan thanh ké hoach SXKD nam 2023, tham gia dong gop Y kién gidp
Ban diéu hanh hoan thanh tét ké hoach.
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Trén day 1a bao céo két qua kiém tra, giam sat nam 2022, kién nghi va ké hoach
kiém soat nam 2023 cua Ban Kiém soat Cong ty Cb phan KCN Cao su Binh Long. Béao
c4o nay da duoc cac thanh vién cua Ban Kiém soét thong nhét thong qua./.

Noi nhén: TM. BAN KIEM SOAT
- Pai hoi dong cb dong; TRUONG BAN
- B/c Tap doan CN cao su Viét Nam;
- HBQT Cong ty;
- Ban diéu hanh;
-Luu Ban KS.
Vit Manh Xuan Tung
Trang
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Bdo cdo két qui cong tic sin xuit kinh doanh nim 2022 va phwong hwéng nim 2023

CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU BINH LONG Poc 1ap — Tw do — Hanh phic
Sé:...../BC-KCNCSBL Chon Thanh, ngay 10 thang 06 ndam 2023
DU THAO
BAO CAO

Két qua cong tac san xuét kinh doanh nim 2022
va phwong hudéng san xuat kinh doanh nam 2023.

A.PAC PIEM TINH HINH
- Tén Coéng ty: Cong ty cd phan Khu Cong nghiép Cao su Binh Long.
- bia chi: Phuong Minh Hung, TX. Chon Thanh, tinh Binh Phudec.

- Dién thoai: 0271.3645206 Fax: 0271.3645.204
- Website: www.blip.vn Email: kcnminhhung3@gmail.com

1. Qua trinh thanh lap va phat trién: Cong ty c6 phan KCN cao su Binh Long
dugc thanh 1ap theo quyét dinh s6 44.03.000090 cua S& Ké hoach va Pau tu tinh Binh
Phudc, cip ngay 09/10/2007 v6i vén dicu 18 1a 120 ty dong. Dia diém tai Phuong
Minh Hung, thi xa Chon Thanh, tinh Binh Phudc. Tén du an dau tu: Xay dung va kinh
doanh co s¢ ha tang KCN Minh Hung III Cao su Binh Long v&i tong dién tich 292,27
ha d3 lap day.

KCN Minh Hung 11 hién ‘dang lém‘thﬁ tuc mé rong thém giai doan 2 yc’ri dién
tich 577,53 ha, v&i tong mtre dau tu ha tang giai doan 2 1a 2.500 ty dong, tong dién
tich KCN Minh Hung 11T sau khi mé rong 869,8 ha.

2. Pic diém tinh hinh trong nwéc va thé gioi:

Trong nim 2022, Cong ty c¢6 phan KCN Cao su Binh Long da gap khong it
nhitng khé khin thir thach béi dai dich Covid-19 van con dlen bién phuc tap, tinh hinh
chinh tri trén thé gi6i c6 nhiéu dién bién phuc tap din dén nén kinh té trong nuoc va
the gi61 bi suy thoai, d6ng thoi su canh tranh lao dong Khu cong nghiép dién ra gay
git dan dén trong Khu cong nghiép thiéu hut ngudn lao dong, lwong tdi thiéu ving noi
KCN déng chan cao nhit tinh Binh Phudc. Trudc nhitng khé khan thach thice d6 Cap
iy Chi bd, Hoi dong quan tri, Ban Tong Giam dbc da phdi hop dua ra nhiéu giai phap
chi dao, quan ly diéu hanh t6 chtrc thuc hién c6 hiéu qua, cham lo doi séng vat chat
tinh than, dam bao viéc 1am, tién luong thu nhép, cac ché do chinh sach déy du, kip
thoi cho ngudi lao dong; an ninh qudc phong dugc gilt viing; an sinh x4 hoi, moi
truong dam bao; hoan thanh moi ké hoach san xuat kinh doanh ma Tap doan Cong
nghiép Cao su Viét Nam va Dai hoi dong c6 dong giao.

B. BAO CAO KET QUA HOAT PONG KINH DOANH NAM 2022
I. CONG TAC KINH DOANH:
1. Cong tac kinh doanh:

- Trong ndm 2022, KCN da ky hop dong cho thué dat voi dién tich 5,0 ha, dat
100% ké hoach ndm. Liiy ké dén nay, KCN da ky hop dong cho thué duoc 219,3 ha
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v6i 27 du 4n dau tu (trong d6 c6 14 dy an c6 von dau tu nude ngoai), ty 18 1ap day
99,7%.

- ba cung cap thong tin vé viéc md rong KCN giai doan 2 dén cac dau mbi & nha
dau tu c6 nhu cau, dang thong tin quang ba du 4n mé rong giai doan 2 trén bao, tap chi
(phong thuong mai cong nghi¢p VN VCCI, bao Binh Phudc,..) & website ciia KCN.

2. Cong tac cham soc khach hang:

- Trong nam 2022, Phong kinh doanh van tiép tuc v&i cong tac hd trg cac nha dau
tu, cham soc khach hang ctia KCN.

- Liiy ké dén nay, KCN Minh Hung I1I c6 téng cong 27 dy 4n dau tu. Trong do:

+ 21 du 4n d3 di vao hoat dong san xuat kinh doanh (trong d6 ¢6 01 dy an dang
tam ngung hoat dong, dang xay dung phuong an dau tu san pham mai)

+ 02 du 4n dang x4y dung .

+ 04 dy 4n dang trién khai cac thi tuc phéap 1y vé xay dung.

- KCN van tién hanh hd tro cic nha dau tu trong KCN trong viéc thuc hién:

+ Gidy chung nhan dang ky kinh doanh .

+ Gidy chung nhan dang ky dau tu.

+ HJ tro cac nha diu tu trong quan hé véi cac dbi tac & chinh quyén dia phuong
+ HO tro nha dau tu trong cong tac tuyén dung lao dong.

+ Céc van dé khac phat sinh trong hoat dong ciia nha dau tu:

Theo ddi, chét chi sb, tinh tién st dung nudc sach & nudc thai hang thang cia
cac nha dau tu trong KCN.

I1. CONG TAC TAI CHINH - KE TOAN:

1. Von diéu 1é: 120.000.000.000 VND

Trong do:

a. Phap nhan gop von: 91.833.840.000 VND tuong duong 76,53% bao gdom:

- Cong ty TNHH MTV Cao su Binh Long gop 47.843.940.000 VND tuong
duong 39,87%

- Cong ty ¢6 phan KCN Nam Tan Uyén so hitu 43.989.900.000 VND twong
duong 36,66%

b. Ca nhan gop 28.166.160.000 VND twong duong 23,47%
2. Cong tac Tai chinh — Ké toan
a. Cong tac K¢ toan:

- Hach toan kip thoi cac nghiép vu kinh té phat sinh, theo di, tap hop chi phi dau
tu, ngudn von, tai san, cong no...

- Lap cac bao cdo tai chinh dinh ky theo yéu cau cia cac co quan nha nudc va
phuc vu yéu cau quan 1y ctia Cong ty; dong thoi 1ap cac bdo cao vé thue, thong ké nop
cho céc co quan nha nudce kip thoi theo quy dinh.

b. Cong tac Tai chinh:
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- Trong nam 2022 d4 nop tién thué dat tra tién mot 1an cho ngan sach nha nudc

451.957.339 dong.

- Tong sb tién ndp ngan sach nha nudce 1a 14.416.114.590 dong.

- Pau tu tai chinh dai han 13.500.000.000 dong, nhu mua trai phiéu ngan hang dé

duoc 1ai suat cao.

DVT: DPdng

STT Noi dung Ke hggczl; nam Thl'rczlgzé; nam TV 18 %
1 | Thu tir hoat dong kinh doanh 75.510.000.000 82.320.751.455 | 109,02
2 | Thu tir hoat dong tai chinh 26.470.000.000 30.826.411.577 | 116,46
3 | Thu khac 170.000.000 491.238.588 | 288,96
Téng thu 102.150.000.000 [ 113.638.401.620 | 111,25
1 | Chi hoat dong kinh doanh 59.469.000.000 55.133.026.674 92,71

2 | Chi hoat dong tai chinh 0 2.469.877
3 | Chi khéac 30.000.000 173.432.682 | 578,11
Téng chi 59.499.000.000 55.308.929.233 92,96
1 | Loi nhuan trudc thué 42.651.000.000 58.329.472.387 | 136,76
2 | Loi nhuan sau thué 35.244.000.000 48.851.377.858 | 138,61
3 | Thué TNDN phai ndp 7.407.000.000 9.478.094.529 | 127,96
4 | Ty suat lgi nhuan ST/vén 29,37 40,71 | 138,61

* Phan phéi lgi nhudn thuwe hién trong nim 2022:
Thuc hién phan phdi loi nhuan theo Cong van sb 201/HDQTCSVN-TCKT ngay

05/5/2023 cua Tap doan cong nghiép cao su Viét Nam, vé viéc thoa thuan mot s6 ndi
dung tai Pai hoi dong ) dong nam 2023.

DVT: Dong
A oA A Ty 1€
Phén phéi lgi nhuén S0 tién duge phan - oa )
; ’ chia (dong) chia

Loi nhudn chua phan phoi nam trude chuyén sang

13.102.521.013

Loi nhuén sau thué nam 2022

48.851.377.858

Téng lgi nhuin phan phdi

61.953.898.871

100.00
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A o2 A Ty 1€
Phan phdi lgi nhuin S0 t1e1.1 du’(irc phan phan
chia (dong) .

chia
Quy dau tu phat trién(28,66%LNST nim) 14.000.000.000 22,60
Cb ttrc (38,5 % VDL binh quan) 46.200.000.000 74,57
Quy khen thudng, phuc lgi 1.626.000.000 2,62
Quy thuong Ban diéu hanh hoan thanh ké hoach 128.000.000 0,21
Loi nhudn chwa phan phdi chuyén sang nim sau -101.129 0,00

* Panh gia:

- Doanh thu tir hoat dong kinh doanh theo ’ké hoach nam 2022 tang, do trong
nam thu phi ha tang thém mot s6 hop dong thué dat.

- Doanh thu hoat dong tai chinh ting 14 do trong ndm 1i suat ngan hang ting.

- Thu nhap khac taing manh do trong nam cong ty thanh Iy mét xe dao banh xich.

- Chi hoat dong kinh doanh trong nam 2022 giam la do hoan nhap du phong.

I11. CONG TAC XAY DUNG CO BAN:

1. Cong tac xay dung co ban:

Trong nim 2022 cac cong trinh XDCB dugc phé duyét 1a 157,23 ty dong. Trong

do:
- Xay lap: 89,42 ty
- Thiét bi: 42,28 ty
- Chi phi khac: 25,53 ty.

D3 hoan thanh hau hét cac cong trinh va gia tri dat khoang 106,43 ty dong dat
gan 68%

GOm cac cong trinh sau:

1) Cong trinh: XD nha may XLNT gd3 cong suat 2000m3/ ngay dém. Hoan
thanh.

2) Cong trinh: Ha tang k¥ thuat duong N15a dai 400m. Hoan thanh

3) Stra chita va thay thé bong dén Neon sang bong dén Led tuyén dudng truc
chinh D4 (doan tir vong xoay N11-D4 dén Nha mdy XLNT). Hoan thanh

4) Cong trinh: Ha tang k¥ thuat Puong D6 (tir duong N5 dén duong N11), dai
1000m. Hoan thanh

5) Cong trinh: Ha tang k¥ thuat Dudng D2 (tr dwong N11 dén dudng Minh
Hung -Dong No), dai 1550m. Hoan thanh

6) Cong trinh: Ha tang ky thuat Puong N5 (tir dudng D2 dén duong D4), dai
400m. Hoan thanh Hoan thanh
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~ 7) Cong trinh: XD nha may XLNT gd4 cong suat 2550m3/ ngay dém. Chuyén
tiép sang ndm 2023, Ly do thoi gian thi cong kéo dai.

2. Thyuce hién du 4an KCN Minh Hung III giai doan 2 dién tich 577,53ha:

Hién tai WBC) ké hoach va Pau tu dang to ,chl'rc tham dinh hd so:xin mo rong KCN
giai doan 2 d€ trinh Thu tuong Chinh phu chap thuan chu treong dau tu dy an Dau tu
xay dung va kinh doanh ha tang KCN Minh Hung III giai doan 2. Hién tai, Cong ty
dang lam thu tuc gu1 UBCKNN dé dugc tang von chu sé hiru.

7 ‘Tién hanh chuén bi céc céng viéc chuan bi dau tu dy an nhu: Xéac dinh gia dét cu
thé boi thuong gidi phong mat bang; Khao sat va 1ap quy hoach phan khu xay dung ti
1€ 1/2000; Lap du an dau tu; Lap danh gia tic dong moi truong va cac cong tac khac

3. Cong tac quan ly méi trwong va van hanh nha may XLNT:

a. Cong tac quan ly moi trwong trong KCN:

- Trong nam 2022 da phéi hop véi Ban Quan 1y Khu kinh té tinh Binh Phudc
kiém tra, hudng dan cac Cong ty thir cap dang hoat dong trong KCN thuc hién cac quy
dinh cta phép luét trong linh vuc Bao vé moi truong theo quy dinh cua phap luat.

- Tuyén truyen cac quy dinh méi cua phap lut vé Bao vé moi truong ddi véi cac
nha dau tu tha cip trong KCN Minh Hung III nhu: Luat Béo vé moi trudng sO
72/2020/QH14 c6 hi¢u luc tir ngay 01 thang 01 nam 2022. Nghi dinh s6 08/2022/ND-
CP ngay 10 thang 01 ndm 2022 cua Chinh Phu va Thong tu s6 02/2022/ND-CP ngay
10 thang 01 ndm 2022 cua B Tai nguyén va Moi truong quy dinh chi tiét mot so diéu
cua Luat Bao vé moi truong. Nghi dinh s6 45/2022/ND-CP ngay 07 thang 7 nam 2022
cua Chinh Phu quy dinh v€é xur phat vi pham hanh chinh trong linh vuc Bao v¢ moi
truong c6 hiéu luc tir ngay 25 thang 8 nam 2022.

- Xay dung va ban hanh Quy ché Bao vé mdi truong trong KCN Minh Hung III
theo quy dinh ctia Luat Bdo v€ mdi truong nam 2020.

b. Cong tac van hanh Nha may xi ly nwéc thai:

Nha may XLNT dang van hanh giai doan 1 2,3 ¢o cong suat 6.000 m*/ ngay.dém
tiép nhan va xu’ 1y nude thai caa 14 Cong ty tht cap voi tong sd m3 nudc thai xu 1y 1a
1.421.531 m® trung binh 4.256 m /ngay dém. Cong tac van hanh 6 6n dinh, nudc thai sau
xu ly dat quy chuan cho phép va truyén két qua quan tric online cac chi tiéu luu luong
dau ra, dau ra, TSS, COD, PH thuong xuyén va lién tuc vé So¢ Tai nguyén va Moéi
truong tinh Binh Phudc theo quy dinh ctia phap luét.

IV. CONG TAC TO CHUC HANH CHINH:

Tong 5O can by coéng nhén vién Cong ty dén thoi diém hién 31/12/2022 1a 68
ngudi: gdm co cau nhu sau:

- Ban Tong Giam dbc: 02 nguoi.

- Ban kiém soat chuyén trach: 01 nguoi.

- Phong Tb chirc - Hanh chinh: 36 nguoi, gdm:
+ B0 phan van phong va phuc vu: 08 nguoi;
+B0o phan Y té - ATVSLD: 01 ngudi;

+ T cay xanh: 09 ngudi;
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+ T4 bao vé: 14 nguoi.

+ Lai xe: 04 nguoi;

- Phong X4y dung co ban: 17 ngudi, gdm:

+ B0 phén xay dung co ban: 07 ngudi;

+ B0 phan quan ly, van hanh nha may xtr Iy nudc thai: 10 nguoi;

- Phong Kinh doanh: 06 nguoi.

- Phong Tai chinh ké toan: 06 ngudi.

Thuong xuyén don dbc, kiém tra, nhic nhe CBCNV LD nghiém tac thuce hién
No6i quy, Quy ché lam viéc cua Cong ty, nhat 1a thuc hién tot Noi quy lao dong va

V. POI SONG VA CAC CHE PQ CHINH SACH:
1. Tién hrong va thu nhap binh quan:

Lao dong ké hoach nim 2022: 72 nguoi
Lao dong binh quan thyc hién ndm 2022: 68 nguoi
DVT: Dong
Ty 18 % TH
. K¢ hoach lwong Thuc hién so voi Ké
Stt Noi dung nam 2022 nam 2022 hoach luwong
nam 2022
1 | Quy luong Nguoi quan 1y 445 800000 | 142.800.000 100
khong chuyén trach
o | Quy lwong Ngudi quan 1y | 4 461 569 040 | 1.393.881.600 120
chuyén trach
3 | Quy luvong Nguoi lao dong 7.210.667.232 | 9.757.209.600 135,32
g | Tién luong Dbinh  quan 9.690.088 13.665.552 | 141,02
(Nguoi/ thang)
g | Thu nhap binh  quan 11.002.472 15.055.136 | 136,83

(Nguoi/ thang)

- Tién lwong CB.CNV dugc Cong ty chuyén khoan vao tai khoan timg c4 nhan
tai ngan hang Vietcombank. Tinh dén thoi diém bao cdo khong c6 CBCNV nao thac
mac khi€u nai vé ché d¢ tién lvong va cac chinh sach lién quan t6i lvong va thu nhap.

2. Két qua thu — chi quy Khen thwéng — Phuc loi:

a. Quy Khen thuwéng:
- S6 du dau ky ndm 2022

- S6 tién quy Khen thudng da chi

: 897.135.555 dong.
- Trich 1ap quy Khen thuong (ndm 2021) : 1.213.200.000 dong.

: 1.746.209.110 dong.
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- S6 du cudi ky : 376.046.445 dong.
b. Quy Phuc lgi:

- S6 du dau ky ndm 2022 1 7.095.744 dong.

- Trich 1ap quy Phic loi (ndm 2021) : 808.000.000 dong.
- S6 tién quy Phic loi di chi : 772.455.488 dong.
- S6 du cudi ky : 43.440.256 dong.

3. Cham lo doi séng nguoi lao dong:
~ Cong ty ludén lam tt cong tac chim lo doi sdng vat chit cho nguoi lao dong, doi

song cua Nguoi lao dong dugc nang cao qua ting nam, ngoai ra con phoi hop véi
Cong doan co s¢ thuong xuyén t6 chure cac hoat dong TDTT, VHVN nham nang cao
doi song tinh than cho nguoi lao dong. Trong nam 2022, Cong ty da cham lo doi song
cho Nguoi lao dong cu thé nhu sau:

- T6 chitc tham quan, nghi mét cho toan thé Ngudi lao dong voi so tong so tién 1a
316.680.000 dong.

- Chi tham hoi, hiéu hy véi so tién 145.127.488 dong.

- Chi hd trg cho cac hoat dong phong chdng dich Covid-19 ctia Cong ty véi tong
v&i so tien 84.100.000 dong.

- Chi hd tro 6m dau, thai san cho ngudi lao dong véi sb tién: 11.000.000 dong.

- Chi céc hoat dong phong trao TDTT, VHVN véi s6 tién: 75.897.000 dong.

- Tro cap kho khin dot xuat cho ngudi lao dong véi s6 tién: 5.000.000 dong

- Cong ty da t6 chirc kham strc khoe dinh ky cho Ngudi lao dong véi sb tién
32.908.000 dong.

- Congty van dang duy tri hd tro tién an gitra ca cho NLD véi sb tién 1a 25.000

dong/ cong lam viéc.

Song song voi do, Cong ty ludn dong hanh véi chinh quyén dia phuong trong
cOng tac an sinh xa hoi, khuyén hoc khuyén tai, véi so tién da ung ho 1a: 112.000.000
dong.

4. COng tac An toan v¢ sinh lao dong:

Cong ty cap phat day du cac phuong tién bao v¢ ca nhan, bao ho lao dong cho
ngudi lao dong voi tong so tién 1a 48.457.120 dong.

Toan thé CB. CNV Cong ty déa dugc tham gia 16p huén luyén An toan v¢ sinh lao
dong. Cong ty ludn lam tot cong tac an toan vé€ sinh lao dong, nén trong suot nhirng
nam qua, khong co6 bat ki truong hop tai nan lao dong nao xay ra.

VI. CONG TAC CHAM SOC CAY XANH, BAO VE AN NINH TRAT TU
VA PCCC TRONG KCN:

1. Cong tac cham soc cay xanh trong KCN: Luc lugng lao dong cay xanh it
nhung dién tich cham soc 16n nén trong cong tac chdm soc cdy xanh con gap nhiéu
kho khin . Tuy nhién, véi sy nd luc hoan thanh nhiém vy nén T6 Ciy xanh di chim
sOc cdy va dam bao canh quan trong KCN luon xanh, sach, dep.
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2. Cong tac Biao vé ANTT: Pi duy tri viéc phdi két hop véi luc lugng bao vé
clia cac cobng ty va cac ban nganh quan 1y tai dja phuong, dic biét 1a Dén Cong An
chuyén trach tai KCN va Ban chi huy Quan su thi xa Chon Thanh dugc thanh 13p va
hoat dong trong KCN, ngoai ra con phdi két hop véi luc luong din quan ciua Phuong
Minh Hung nén vi¢c gilt gin an ninh trat tu tai KCN luén dam bao. Thuong xuyén
phdi hop véi Phong PA04 - Cong an tinh Binh Phudc, CA thi xi Chon Thanh t6 chirc
cac dot tuyén truyén phap luat, huéng dan, nhic nhé cac doanh nghiép trong KCN ¢
lao dong nudc ngoai tuan thi quy dinh phap luat vé lao dong, xuit canh, nhap canh, cu
tra, cac quy dinh khac c6 lién quan nhim dam bao cac doanh nghiép thyuc hién dung
quy dinh phap luét, khong dé xay ra sai pham. Pong thdi to chirc ndm tinh hinh kip
thoi phat hién, tham muu xtr 1y dat diém céc vu viée, khong dé tinh hinh phirc tap kéo
dai anh huéng dén ANCT va TTATXH tai dia phuong.

3. Cong tac PCCC trong KCN: Cong ty da thanh lap Boi PCCC hoat dong ban
chuyén trach, c6 quy ché 1am viéc, phan cong 16 chirc nang nhiém vu cua tung thanh
vién trong Poi, nham kip thoi tmg pho véi sy ¢d chay nd trong KCN. Poi PCCC hoat
dong ban chuyén trach cua Cong ty da dugc Canh sat PCCC — Cong an tinh Binh
Phuéc huan luyén cac nghiép vu c6 lién quan.

Ngoai ra, Cong ty thuong xuyén chi dao T6 ciy xanh lam hanh lang phong ho
chong chay xung quanh cac Nha dau tu trong KCN va nhiing noi ¢6 nguy co xay ra
chay nd, nén han ché dugc tdi da cic ngudn giy chay.

VIl. CONG TAC THI PUA KHEN THUONG:

Cong ty ludn kip thoi khen thudng cho cac tap thé, ca nhan co thanh tich Xuat sic
trong phong trao thi dua, lao dong nham khich 1€ nguoi lao dong. Cu thé:

- Chi khen thuéng hoan thanh nhiém vu sén xuét, kinh doanh 06 thing d4u ndm
v6i tong so tien 187.100.000 dong.

- Cac ngay L&, Tét trong ndm, Cong ty déu ting qua bang tién mat cho mdi ngudi
lao dong 1a 1.000.000 dong/ nguoi.

- Khen thuong cho cac tap thé va ca nhan c6 thanh tich Xudt sic dong gop va
thanh cong nhi€ém vu SXKD cua Cong ty voi tong so tién 1a 62.500.000 dong.

- Cong ty di chi thuéng ABC nam 2022 cho ngudi lao dong véi mirc tién thuong
loai A 1a 10.000.000 dong, loai B 8.000.000 dong va loai C 1a 6.000.000 dong.

Ngoai ra ndm 2022, Cong ty c¢6 phan KCN Cao su Binh Long la don vi Khoi
truong — Khoi Thi dua s6 8 (Khoi cac KCN), dong thoi 1a don vi dang cai HGi thao lan
thtr VI cuia Khéi. Cong ty da gianh dugc nhiéu thtr hang cao trong Hoi thao nhu: Gidi
nhat va giai ba bong ban don nam, giai ba bong ban d61 nam, giai ba by mon kéo
co, giai Khuyén khich toan doan.

DPong thoi Cong ty cd phan KCN Cao su Binh Long da dugc Uy ban quan 1y vén
nha nudc trao Co thi dua cho don vi xuat sac dan dau trong phong trao thi dua nam
2022.

VIII. CONG TAC PHONG, CHONG DICH COVID-19:

Cong ty van ludn duy tri tuyén truyén dén toan thé CB.CNV va cac nha dau
tu thir cap trong KCN khong duoc chu quan trudc dai dich Covid-19, lubn
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nghiém tlc tuan thi cic cong tic phong chéng dich. Pén thoi diém hién tai,
100% CB.CNV Cong ty da tiém ngura miii 4 vac xin Covid-19.
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C. PHUONG HUONG SAN XUAT KINH DOANH NAM 2023

I. CONG TAC KINH DOANH

1. Cong tac cho thué dit:

Hién tai quy dit cho thué cia KCN chi con 6.831,1m2 (dét Dich vu sau lung
NDH), KCN s¢ tich cuc tim du an phu hop voi vi tri con lai nay.

2. Cong tac quang b4, xic tién dau tu:

Tiép tuc cap nhat, cung cap thong tin vé du an mo rong giai doan 2 cua KCN cho
cac dau moi, nha dau tu tiém nang.

Duy tri cong tac tiép thi, quang ba, tham gia cic hoi thao xic tién dau tu tim
kiém co hd1 hop tac cling nhu quang ba KCN.

3. Cong tac chim soc khach hang & cong tac khac:

Tiép tuc tich cuc hd trg, gitip d&, hudng dan khach hang trong viéc thue hién cac
thu tuc phéap 1y, gidi thiéu cac dbi tac cung cap cac dich vu trong san xuat kinh doanh
va trong hoat dong cho nha dau tu.

HO0 trg nha dau tu tuyén dung lao dong, & céc van dé khéac trong hoat dong ...

Cap nhat cac van ban phap 1y nham hd tro cho nha dau tu.

Theo ddi, chét chi sb, tinh tién s dung nudc sach & nude thai hang thang cua
cac nha dau tu trong KCN.

I1. CONG TAC TAI CHINH - KE TOAN
1. K& hoach thye hién cong tac Tai chinh — K¢ toan:

Pon vi tinh: Pong

STT Noi dung Thqczlgzé; nam Ké hgg;l; nam Tg’;o 1€
1 | Thu tr hoat dong kinh doanh 82.320.751.455 85.344.000.000 | 108,67
2 | Thu tr hoat dong tai chinh 30.826.411.577 32.760.000.000 | 106,27
3 | Thu khéc 491.238.588 370.000.000 75,32

Téng thu 113.638.401.620 | 118.474.000.000 | 104,26
1 | Chi hoat dong kinh doanh 55.133.026.674 66.057.000.000 | 119,81
2 | Chi hoat dong tai chinh 2.469.877 0 0,00
3 | Chi khéc 173.432.682 80.000.000 46,13

Tong chi 55.308.929.233 66.137.300.000 | 119,58
1 | Loi nhuan trude thué 58.329.472.387 52.337.000.000 89,73
2 | Loi nhuén sau thué 48.851.377.858 43.417.000.000 88,88
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A Thuwce hién nam K¢ hoach nim Ty 1€
STT Noi dung 2022 2023 %
3 | Thué TNDN phai nop 9.478.094.529 8.920.000.000 94,11
4 | Ty suét loi nhuan ST/vén 40,71 18,09 44,44

~Trong nam 2023 n¢p ngén sach 60.218.000.000 dong, bao gdm: tién thué dat,
thué GTGT, thu¢ TNDN, thué¢ TNCN, cac loai thué€ phi khac...
2. K¢ hoach phan phoi lgi nhuin nim 2023: ‘
Don vi tinh: BPong

NN A Ty 1€
Phan phéi lgi nhuén S0 tién dwge phan | o, )
chia (dong) .
chia
Loi nhuan chua phan phdi nam trude chuyén sang
-101.129
Loi nhuén sau thué nam 43.417.000.000
Tong loi nhuin phén phdi 43.416.898.871 100.00
Quy dau tu phat trién
Co ttre (Tbi thiéu 15% VDL 240 ty) 36.000.000.000 82,92
Quy khen thudng, phuc logi 1.600.000.000 3,69
Quy thudng ban diéu hanh 120.000.000 0,28
Loi nhuan chwa phan phdi chuyén sang nim sau 5.696.898.871 13,12

Ké hoach phan phéi loi nhudn sau thué nam 2023, s& thuc hién theo thoa thuan
cua Tap doan cong nghi¢p cao su Viét Nam.

* Panh gia:

- Thu nhap khéac theo ké hoach nim 2023 giam do trong nam khong c6 thanh ly
tai san.

- Chi hoat dong kinh doanh trong nam 2023 tang manh do khéng cd hoan nhép
du phong.

- Dy kién ty 1& phan phdi lgi nhuan nam 2023 thap 1a do trong nim c6 ting von
g6p cua chu s¢ hitu 1én 240 ty dong.

I11. CONG TAC XAY DUNG CO BAN

1. Cong tac xay dung co ban:

Trang: 11




Bdo cdo két qui cong tic sin xuit kinh doanh nim 2022 va phwong hwéng nim 2023

PVT: Ty dong

Von Quy
) CSH | 4
S0 hiu | %Y | vén | vén
TT NOI DUNG Gia tri tu . | Ghi chd
hao ) vay khéac
. phat
tal .R
- trien
san)
TONG NHU CAU
A | VON DAU TU 219,655 | 13,146 | 10,000 | 120,000 | 76,509
- Tong Xay lap 128,310 | 3,663 | 4,430 | 84,000 | 36,217
- Tong chi phi thiét bi 45168 | 2,000 | 1,230 | 36,000 | 5,938
- Téng chi phi khac 43,177 | 4,483 | 4,340 - | 34,354
A , Vay 6
- Tra 1ai vay tin dung 3,000 | 3,000 théng
B | CHITIET
| | Vén chuyén tiép 191,358
1 | Dy an KCN MH IIL hién 58,958
hiru)
2 KCN.1>/IH II1-giai doan 2 132.400
(dy kién)
Il | Von diu tw méi 25,297
1 | Dy an KCN MH IIL hién 19.967
hiru)
KCN MH IlI-giai doan 2
2 (du kién) 0,330
Du an Nha & cong nhan
3| (du kién) 5,000
Trong do:

- Cdc cong trinh chuyén tiép la:

+ Cong trinh: XD nha may XLNT gd4 cong suat 2550m3/ ngay dém; Cong trinh:
Xéac dinh gia dat cu thé boi thuong gidi phong mat bang;

+ Cac cong trinh cho du an KCN Minh Hung III m6 rong giai doan 2 gom: Cong
trinh: Xéc dinh gia dat cu thé boi thuong giai phoéng mat bang; Cong trinh: Khao sat va
18p quy hoach phan khu xay dung ti 1€ 1/2000 mé rong KCN Minh Hung III giai doan
2, dién tich 577,53 ha; Cong trinh: Lap du an dau tu mo rong KCN Minh Hung III giai
doan 2, dién tich 577,53 ha; Cong trinh: Lap danh gia tdic dong moi trudong cho viéc
mo rdng KCN Minh Hung III giai doan 2, dién tich 577,53 ha; Hang muc: Ra pha
bom min khu mé rdng; Cong trinh: Pau tu hé¢ thong XLNT giai doan 1 khu mé rdng;
Cong trinh: Ha tang k¥ thudt duong Khu mé rong dai 1500m

- Cdc céng trinh ddu tw moi:

+ Cong trinh: Ha tang k§ thuat duong D2a (Poan tir duong N11 dén dudng
N15a), dai 986m.

+ Hang muc: Mua xe ctru hoa phuc vu chita chay trong KCN

+ Hang muc: May dinh vi v¢ tinh phuc vu do dac cam ranh méc trong KCN.

Trang: 12



Bdo cdo két qui cong tic sin xuit kinh doanh nim 2022 va phwong hwéng nim 2023

+ Hang muc: Chuén bi d‘ﬁu tu dy an nha & cong nhan KCN minh Hung III (Khao
sat dia chat; Lap phuong an boi thuong; Lap ban do dia chinh; Khao sat dia hinh; Quy
hoach chi tiet; Lap du an dau tu; Lap DTM)

2. Vé tién d6 dw an KCN Minh Hung III giai doan 2 dién tich 577,53ha:

Tiép tuc lién hé phéi hop véi Tép doan CN cao su Viét Nam va cgic Ban, B§
nganh Trung wong va dia phuong dé xin dugc chap thuan chu truong dau tu KCN
Minh Hung III giai doan 2

Tiép tuc cac cong Vi§c chuén bi dau tu dy 4n nhu: Xac dinh gia dét cu thé boi
thuong giai phong mat bang; Khao sat va lap quy hoach phan khu xay dung ti 1€
1/2000; Lap du an dau tu; Lap danh gia tic dong moi truong va cac cong tac khac.

3. Cong tac quan ly méi troeong va van hanh nha may xir ly nwéc thai:

- Tlep tuc tang cuong cong tac tuyen truyen klem tra, gidm sat va nhic nhd cong
tac bao vé moi trudng ddi v4i cac nha dau tu thir cap trong KCN.

- Phéi hop véi cac co quan quan 1y Nha nudc vé moi truong kiém tra gidm sat va
xu ly cac truong hgp vi pham vé mdi truong trong KCN

- Tiép tuc van hanh nha mdy xtr Iy nudc thai 6n dinh, dam bao an toan va hiéu
qua.
IV. CONG TAC TO CHUC HANH CHINH

Téang cuong cong tac don déc, kiém tra, nhic nho CBCNV LD nghiém tac thyuc
hién N6i quy, Quy ché lam viéc ctia Cong ty, nhat 13 thuc hién tot Noi quy lao dong va
Thoéa udc lao dong trong Cong ty.

V. POI SONG VA CAC CHE PQ CHINH SACH:
1. Tién hrong va thu nhap binh quan:

Lao dong binh quan . 12 nguoi

Quy luong ké hoach nim 2023 : 10.597.122.000 dong.

Tién luong binh quan : 12.265.188 dong/ ngudi/ thang
Thu nhap binh quan : 14.438.683 dong/ ngudi/ thang

2. Ké hoach thu — chi quj Khen thuwéng — Phic loi:

a. Quy Khen thudéng:

- S6 du dau ky nam 2023 : 376.046.445 dong

- Dy kién trich 1ap quy khen thuéng ctia ndam 2022: 600.000.000 dong.
- Dy kién chi: 973.800.000 dong.

b. Quy Phuc lgi:

- S6 du dau ky nam 2023 1 43.440.256 dong

- Dy kién trich 1ap quy Phuc loi ctia nam 2022: 600.000.000 dong.

- Dy kién chi: 625.000.000 dong.

Trang: 13
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VI. CONG TAC CHAM SOC CAY XANH, BAO VE AN NINH TRAT TU
VA PCCC TRONG KCN:

1. Cong tic chim séc ciy xanh trong KCN: Tiép tuc chil trong cong tac cham
soc cdy xanh, ludn dam bao cay xanh trong KCN duoc xanh t6t: Puong N11, dudng
D4, cay xanh tap trung, cay xanh phan tan, dai cay xanh cach ly voi khu dan cu va khu
vue 1an cin nhiam tao canh quan, moi truong khu cong nghiép.

2. Cong tac Biao vé ANTT: Tang cudong hon nita cong tac tuan tra, kiém soat
ANTT trong KCN, ddng thoi ting cuong cong tac phdi hop v6éi Pon Cong an va BCH
Quan sy TX Chon Thanh, Phuong d6i va Cong an Phuong Minh Hung, cong an TX
Chon Thanh trong cong tdc dam bao ANTT trong KCN, dac bi¢t 1a nhitng thoi diém
tan tam va vé khuya.

3. Cong tac PCCC trong KCN: Tiép tuc ning cao tinh thin canh giac véi su cb
chay no trong KCN, véi phuong chdm “Phong chay hon chita chdy”, thuong xuyén
phéi hop véi Canh sat PCCC tuyén truyén dén cac Nha dau tu thir cdp trong KCN vé
cong tac phong chong chay nd, kip thoi phat hién va xt 1y cac ngudn dé giy ra su cb
chay no.

VIL. CONG TAC THI PUA KHEN THUONG:

Cong ty s€ ph01 hop véi cac to chirc doan the trong Cong ty, nham kip thoi khen
thuong cac tap thé, c4 nhan co thanh tich xuat sic trong nhiém vu duoc giao. T6 chirc
nhiéu hon nita cac san choi TDTT, VNVH, cac hoat dong thi dua trong SXKD nham
tao sy phan d4u trong trong cong tac cia NLD. Tham gia diy du cac hoat dong phong
trao do Tap doan Cong nghiép Cao su Viét Nam va Khéi thi dua s6 8 — Khdi cac KCN
to chue.

VIIl. CONG TAC PHONG, CHONG DICH COVID-19

Tiép tuc thuc hién nghiém cac chi dao Phong, chdng dich bénh Covid-19 cia
Nha nudce, Téap doan Cong nghiép Cao su Viét Nam. Quan triét dén toan thé CB.CNV
Cong ty ndi riéng va cac nha dau tu th cap trong KCN Minh Hung Il noi chung,
nghiém tic thuc hién céc quy tic phong chéng dich, nhim sém day lui dich bénh
Covid-109.

D. TON TAI, GIAI PHAP, KIEN NGHI

Cong tac mé rong KCN Minh Hung III giai doan 2 hién nay dang trinh Uy ban
chimg khoan Nha nudc phé duyét phuong an phat hanh ¢ phiéu dé ting vbn theo
quy dinh Phap luat, dé dap ung du diéu kién trinh Thu tudng phé duyét chu truong
dau tu. Ban diéu hanh s& tiép tuc ph01 hop voi don vi tu van dé xtc tién nhanh cac
tha tuc theo yéu cau giai trinh ctia Uy ban chimg khoan Nha nuéc.

Kién nghi: Tap doan Cong nghi¢p Cao su Viét Nam phdi hop cung UBND tinh
Binh Phudc tiép tuc ho trg va giup d& cho Cong ty c6 phan KCN Cao su Binh Long
trong ti€n trinh xin quyét dinh chu truong dau tu ciia Thu tuéng Chinh phu.

Trén day 1a Bao co két qua cong tac san xuét kinh doanh nim 2022, phuong
hudng nhiém vu ndm 2023 cta Cong ty cd phan Khu Cong nghiép Cao su Binh Long.

Tran trong. /.

Noi nhégn: TONG GIAM POC
- C4c dai biéu (b/c);
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- HbQT, BKS (b/c);
- Cap uy Chi bg, CDCS (b/c);
- Luu VP.

Trang: 15



CONG TY COPHANKCN  CONG HOA XA HOI CHU NGHIA VIET NAM

CAO SU BINH LONG Poc 1ap — Tw do — Hanh phic
Sb:..../TTr-HPQT Binh Phutée, ngay 28 thang 06 nam 2023
TO TRINH

Vé viéc sira d6i, bo sung Piéu 1& Cong ty c6 phan KCN Cao su Binh Long

Kinh giri: Pai hoi ddng c6 dong Cong ty CP KCN cao su Binh Long.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 da dugc Qudc hoi nude Cong hoa
XH Chu nghia Viét Nam thong qua ngay 26/11/2014 c6 hi¢u lyc thi hanh tr ngay
17/06/2020;

Can ctr Luat Chting Khoan s6 54/2019/QH14 di dugc Qudc hoi nude Cong hoa
X4 hoi Chi nghia Viét Nam thong qua ngay 26/11/2019 va cic vin ban huéng dan thi
hanh;

Can cit Nghi dinh 140/2020/ND-CP ngay 30/11/2020 stra d6i, bo sung mot sd
diéu cta nghi dinh s6 126/2017/ND-CP ngay 16 thang 11 nim 2017 cua Chinh phu vé
chuyén doanh nghiép Nha nuéc va Cong ty trach nhiém httu han mdt thanh vién do
doanh nghiép nha nuéc dau tu 100% von diéu 1é thanh Cong ty cb phan; nghi dinh sO
91/2015/ND-CP ngay 13 thang 10 ndm 2015 cta Chinh phu ve dau tu voén nha nudc
vao doanh nghiép va quan 1y, st dung von, tai san tai doanh nghiép va nghi dinh so
32/2018/ND-CP ngay 08 thang 3 nam 2018 cua Chinh phu sua d6i, bd sung mot sd
diéu cia nghi dinh s6 91/2015/ND-CP.

Cin ctr Thong tu 116/2020/TT-BTC ngay 31/12/2020 huéng din mot s6 dicu vé
quan tri Cong ty ap dung do1i voi Cong ty dai ching tai nghi dinh s6 155/2020/NDb-CP
ngay 31 thang 12 nam 2020 cta Chinh phu quy dinh chi tiét thi hanh mdt s6 di€u cua
Luat ching khoan;

Can cr Diéu 1¢ to chirc va hoat dong ctia Cong ty co phan Khu Cong nghiép Cao
su Binh Long

1. Nguyén tic sira ddi, b6 sung Diéu I¢:

Viéc stra d6i Diéu 1¢ & ban hanh quy ché quan tri ndi bo dugce tién hanh dam bao
tuan theo céc nguyén tac sau:

- Cé4c ndi dung cta Diéu 1¢ stra ddi, bo sung phai dam bao tuan thu cac quy dinh
cua phép luat hién hanh, dic biét 1a Luat Doanh nghiép 2020 va Luat Ching Khoan so
54/2019/QH14.

- Nhitng ndi dur‘lg tai Piéu 1& C(A)nqg ty hién hanh trai vo1 quy dinh méi ]:ai Luat
Doanh nghi¢p 2020 can thyc hién stra d61, bé sung phu hop hodc boé ra khdi Dicu 1¢€.

- Mot s nodi dung Luat Doanh nghiép 2020 khong c6 quy dinh nhung can xem

xét stra d6i, b sung dé phu hop véi quan tri cong ty ap dung dbi voi cong ty dai
ching.



2. Dé xuit:

Thyc hién van ban s6 58/HDQTCSVN-TCNS ngay 17/02/2023 ciia Tap doan vé
ra soat, bo sung Di€u 1€ cong ty vé ndi dung trich quy dau tu phat trién.

Cong ty dé nghi diéu chinh b sung diéu 1¢ cong ty tai khoan 6, diéu 47, chuong
XIII vé phan phdi loi nhuan nhu sau:

Céac van dé khac lién quan dén phan phéi loi nhuan duogc thuc hién theo quy dinh
cua Phap luat va Tap doan cong nghiép cao su Viét Nam theo thir ty sau:

~ a. Chia Iai cho cac bén gop vbn lién két theo quy dinh cua hop dong kinh té di ky
két (n€u co);

b. Bu dép khoan 16 cuia cac nam trudc da hét thoi han duoc trir vao loi nhuén
trudce thué theo quy dinh.

c. Trich t6i da 30% vao quy dau tu phat trién doanh nghiép.

d. Trich quy khen thuong, quy phic loi cho nguoi lao dong trong doanh nghiép,
quy thuong nguoi quan ly doanh nghi€p theo quy dinh cua Chinh phu vé lao dong, tién
luong, thu lao, tién thuong ddi véi cong ty co cd phan, von gop chi phdi ciia Nha
nudc.

d. Loi nhuén con lai thyc hién chia hét cé tie, loi nhuan bang tién mat cho cac cd
dong, thanh vién gop von. Péi v6i khoan ¢6 tire, loi nhuan duoc chia bang tién mit
cho phan von nha nudc gop trong doanh nghiép thuc hién ndp vao ngan sach nha nudc
theo quy dinh.

Truong hop phap ludt co quy dinh mdi c6 lién quan dén viéc phan phéi loi nhugn
nhung Cong ty chua cép nhét trong ban Dicu 1€ nay thi ap dung nhiing quy dinh d6 dé
thuc hién viéc phan phoi lgi nhuan.

Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Tréan trong kinh trinh. /.

Noi nhén: TM. HQI PONG QUAN TRI
- Quy cb dong; CHU TICH

- Thanh vién HDPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HDQT.

Lé Van Vui
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sé: 13032501 /BcTcHCM
BAO CAO KIEM TOAN PQC LAP

Kinh giii: Quy Cb dong, Hi ddng Quin trj va Ban Tdng Gidm dc
Cong ty Cb phin Khu Céng nghiép Cao su Binh Long

Chuing t6i d4 kiém todn Béo céo tai chinh kém theo ciia Cong ty Cb phan Khu Céng nghiép Cao su Binh Long
dugc lap ngay 13 thang 03 nim 2023, tir trang 06 dén trang 36, bao gdm: Béng can dbi ké toan tai ngdy 31 thing
12 nim 2022, Béo cdo két qué hoat ddng kinh doanh, Béo cdo luu chuyén tién té cho nim tai chinh két thic cling
ngdy va Ban thuyét minh B4o c4o tai chinh.

Tréch nhiém ciia Ban Téng Giam dbc

Ban Téng Gidm ddc Cong ty chiu tréch nhiém v& viéc 1ap va trinh bay trung thyc va hop ly Béo cdo tai chinh ctia
Cong ty theo Chuén muc ké todn, Ché do ké toan doanh nghiép Viét Nam va cdc quy dinh phép ly ¢d lién quan dén
viéc 14p va trinh bay bdo céo tai chinh va chiju trach nhiém v& kiém soat n6i bd ma Ban Tdng Giam dbc x4c dinh 12
cin thiét & dam bao cho viéc 1ap va trinh bay Béo céo tai chinh khong c6 sai sét trong yéu do gian 1an hoic nhim
14n.

Tréch nhi¢m cia Kiém todn vién

Trach nhiém ciia chiing t6i 14 dwa ra y kién v& Béo cdo tai chinh dua trén két qua ciia cude kidm todn. Chung t6i da
tién hanh kiém toan theo cdc Chuin muc kiém todn Viét Nam. Céc chuén muyc nay yéu clu chting toi tudn thu
chudn muec va céc quy dinh vé dao durc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duge sy dém
bao hep 1y v& viée lidu Béo cdo tai chinh ciia Cong ty c6 con sai sét trong yéu hay khong.

Cong viée kiém todn bao gdm thyc hién cAc thi tuc nhim thu thap céc bing chimg kiém toan v& cac s6 lidu va
thuyét minh trén Bdo céo tai chinh. C4c thu tuc kiém todn dugc lra chon dya trén xét dodn cia kiém to4n vién, bao
gdm dénh gi4 riti ro ¢6 sai st trong yéu trong Béo céo tai chinh do gian 14n hodc nhdm 13n. Khi thyc hién d4nh gi4
céc rii ro nay, kiém to4n vién d& xem xét kiém sodt ndi bo ctia Cong ty lién quan dén vigc 1ap va trinh bay Béo céo
tai chinh trung thuc, hop 1y nhim thiét ké céc thu tuc kiém to4n phit hop véi tinh hinh thyc t&, tuy nhién khong
nhim muc dich dwa ra y kién v& hiéu qua ciia kiém soat ngi by ctia Cong ty. Céng viéc kiém todn ciing bao gdm
dénh gia tinh thich hgp ciia céc chinh sach ké todn dugc 4p dung va tinh hop Iy ciia céc ude tinh ké todn ciia Ban
Téng Gidm débc ciing nhur d4nh gi4 viée trinh bay tdng thé Bao cdo tai chinh.

Chiing tdi tin tudng ring céc bing chimg kiém todn ma chiing t6i 44 thu thép dwoc 1a ddy du va thich hop 1am co
s& cho ¥ kién kiém todn ctia chiing t6i.

Y kién ctia Kiém todn vién ’

Theo y kién ctia chiing t6i, Bdo céo tai chinh d& phan anh trung thuc va hop 1y trén céc khia canh trong yéu tinh
hinh tai chinh ciia Cong ty C phin Khu Céng nghiép Cao su Binh Long tai ngay 31 théng 12 nim 2022, cing nhu
két qua hoat ddng kinh doanh va tinh hinh luu chuyén tién t¢ cho nam tai chinh két thic cliing ngay, phit hop véi
Chufn muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢6 lién quan dén viée 18p va
trinh bay béo céo tai chinh.




A A .
Van deé khac

¥

Béo c4o tai chinh cia Céng ty Cé phan Khu cdng nghigp Cao su Binh Long cho nim tai chinh két thic ngay 31
thang 12 nam 2021 da dugc kiém toan boi Kiém toan vién va Cong ty TNHH Kiém todn va Tham dinh gia Viét
Nam (AVA). Kidm toan vién da dua ra y kién chdp nh4n toan phdn ddi véi Béo cdo tai chinh nay tai ngay 08 thang

04 niim 2022.
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TP. Hé Chi Minh, ngay 13 thang 03 nim 2023
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Bdo cdo tai chinh
Nam tai chinh két thic ngay 31/12/2022

Cong ty C6 phin Khu Céng nghiép Cao su Binh Long
Khu phd 3A, phudng Minh Hung, thi x3 Chon Thanh, tinh Binh Phuéc

BANG CAN POI KE TOAN
Taingdy 31 thang 12 ndm 2022

,x

Mf TATSAN Th1.x3 &t 31/12/2022 01/01/2022
s minh VND VND
100 A, TAISAN NGAN HAN 612.627.528.866 581.800.735.030
110 I Tidn va cdc khodn twong dwong tidn 03 45.483.043.798 15.633.774.174
111 1. Tién 2.983.043.798 15.633.774.174
112 2. Céc khoan twong dwong tién 42.500.000.000 -
120 IL PAu tw tai chinh ngin han 04 533,222.472.118 519.183.561.598
123 1. DPAutu nim gitr dén ngay ddo han 533.222.472.118 519.183.561.598
130 IIL Céc khoén phai thu ngfn han 32.548.566.338 44.347.487.702
131 1. Phai thu ngén han ciia khach hang 05 25.537.959.152 46.618.082.599
132 2, Tré truéc cho ngudi ban ngén han 06 797.197.772 2.193.633.954
136 3. Phai thu ngin han khac 07 15.463.950.924 13.649.942.148
137 4. Du phong phai thu ngéin han khé doi (9.250.541.510) (18.114.170.999)
140 IV. Hang ton kho 09 95.691.272 287.250.930
141 1. Hang tdn kho 95.691.272 287.250.930
150 V. Taisan ngin han khic 1.277.755.340 2.348.660.626
153 1. Thué va céc khoan khéc phai thu Nha nuée 15 1.277.755.340 2.348.660.626
200 B. TAISANDAIHAN 379.924.298.236 364.268.012.050
220 IL Taisén cd dinh 68.270.940.556 73.740.985.346
221 1. Taisan c6 dinh hitu hinh 11 68.270.940.556 73.740.985.346
222 - Nguyén gid 112.273.635.599 111.431.338.552
223 - Gid tri hao mon luy ké (44.002.695.043) (37.690.353.206)
230 IIL Bét djng sin diu tu 12 105.432.082.735 109.407.023.197
231 - Nguyéngid 175.350.961.409 170.655.389.442
232 -  Gié trj hao mon luy ké ¢ (69.918.878.674) (61.248.366.245)
240 1V. Taisan d& dang dai han 10 73.386.834.304 49.383.378.165
242 1. Chiphi xiy dung co ban d& dang 73.386.834.304 49.383.378.165
250 V. Dau tu tai chinh dai han 04 13.500.000.000 15.370.000.000
255 1. DAutu nim gitt dén ngay d4o han 13.500.000.000 15.370.000.000
260 VL Taisan dai han khdc 119.334.440.641 116.366.625.342
261 1. Chiphf tra truéc dai han 13 119.334.440.641 116.366.625.342
270 TONG CONG TAI SAN 992.551.827.102 946.068.747.080




Cong ty Cb phin Khu Cdng nghi¢p Cao su Binh Long
Khu phd 3A, phudng Minh Hung, thj x4 Chon Thanh, tinh Binh Phuéc

Bido cdo tai chinh
Nam tai chinh két thgc ngay 31/12/2022

BANG CAN DOI KE TOAN
Taingay 31 thdng 12 ndm 2022
(tiép theo)
; € 31/12/2022

M& | GUON VON Thuyét 1/12/20 01/01/2022

s minh VYND YND
300 C. NQ PHAITRA 733.562.619.326 729.550.256.268
310 I Ngngén han 52.368.176.379 100.004.166.362
311 1. Phai trd ngudi ban ngén han 14 7.165.529.492 15.289.498.568
313 2. Thué va c4c khoan phai ndp Nha nudc 15 1.842.258.320 2.256.628.424
314 3. Phaitri ngudi lao dong 2.931.204.928 1.553.706.509
315 4. Chiphi phai trd ngén han 16 11.267.775 .
318 5. Doanh thu chua thyc hién ngén han 17 19.835.145.540 17.719.267.368
319 6. Phaitra ngén han khéc 18 4.915.408.648 54.486.507.853
320 7. Vay vang thué tai chinh ngén han 19 - 15.232.362.985 7.729.005.839
322 8. Quy khen thuéng phic lgi 434.998.691 969.551.801
330 1L Ng daihan 681.194.442.947 629.546.089.906
333 1. Chiphi phai tra dai han 16 18.452.890.220 22.995.750.992
336 2. Doanh thu chua thyc hién dai han 17 662.741.552.727 606.550.338.914
400 D. VON CHU SO HUU 258,989.207.776 216.518.490.812
410 1. Vén chii sé hitu 20 217.953.898.871 171.294.521.013
411 1. Vén gép cta chi s& hitu 120.000.000.000 120.000.000.000
41la C4 phiéu phé thong c6 quyén biéu quyét 120.000.000.000 120.000.000.000
418 2. Quy dAu tu phat trién 36.000.000.000 24.000.000.000
421 3. Loinhufn sau thué chua phan phdi 61.953.898.871 27.294.521.013
421a LNST chuea phdn phéi 1y ké dén cudi nam trude 13.102.521.013 9.826.997.891
421b LNST chiea phdn phdi ndm nay 48.851.377.858 17.467.523.122

N
DN
430 II. Ngudn kinh phi va quy khdc 21 41.035.308.905 45.223.969.799
431 1. Ngudn kinh phi 10.900.015.054 10.900.015.034
432 2. Ngudn kinh phi da hinh thanh TSCD 30.135.293.851 34.323.954.748
’ S/

440 TONG CONG NGUON VON 992.551.827.102 946.068.747.080
Lé& Vin Trung L& Vin Trung Ha Hué Hai

Ngudi 1ap Ké toan trudng Téng Gidm déc

Binh Phudc, ngay 13 thang 03 ndm 2023
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Cong ty C6 phan Khu Cong nghi¢p Cao su Binh Long
. Khu phé 3A, phudng Minh Hung, thi xd Chon Thanh, tinh Binh Phuéc

Bdo cdo tai chinh
Nim tai chinh két th%c ngay 31/12/2022

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2022
. é 202
Mg CHI TIEU Thx'u,et Nim 2022 Nim 2021
S minh
VND VND
01 1. Doanh thu bdn hang va cung cip dich vu 23 82.320.751.455 72.608.093.331
02 2. Céac khoan gidm trir doanh thu - -
10 3. Doanh thu thudn bén hang va cung cip dich vu 82.320.751.455 72.608.093.331
11 4. Gid vén hang bin 24 46.144.907.615 42,068.593.792
20 5. Loinhuin gdp v& bén hang va cung cip djch vu 36.175.843.840 30.539.499.539
21 6. Doanh thu hoat dng tai chinh 25 30.826.411.577 29.593.502.193
22 7. Chiphi tai chinh 26 2.469.877 2.600.107
23 Trong dé: Chi phi 1di vay - -
25 8. Chiphibén hang 27 96.344.560 96.344.560
26 9. Chiphi quan ly doanh nghiép 28 8.891.774.499 11.014.960.879
30 10. Loi nhufn thudn tir hoat djng kinh doanh 58.011.666.481 49.019.096.186
31 11. Thu nhédp khéc 29 491,238.588 2.084.269.866
32 12, Chi phi khéac 30 173.432.682 2,149.215.601
40 13. Loi nhuén khic 317.805.906 (64.945.735)
50 14. Tdng lgi nhufn ké todn trude thué 58.329.472.387 48.954.150.451
51 15. Chi phi thué thu nhdp doanh nghiép hién hanh 31 9.478.094.529 7.486.627.329
60 17. Lginhuén sau thué thu nhip doanh nghiép 48.851.377.858 41.467.523.122
.70 18, L:di co bén trén b phiéu o I 4.071 3.273
'
Lé Viin Trung Lé Vin Trung THa Hué Hii
Ngudi 1ap Ké toan trudng Téng Gidm déc

Binh Phuwdec, ngay 13 thang 03 ndm 2023
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Cbong ty C6 phin Khu Céng nghiép Cao su Binh Long
Khu phd 3A, phudng Minh Hung, thj x4 Chon Thanh, tinh Binh Phuéc

Bdo cdo tai chinh

Nam t2i chinh két théc ngay 31/12/2022

Nim 2022
(Theo phicong phdp triee tiép)
4
Mg cHI TIEU Loy
S minh
I. LUUCHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Tién thu tir ban hang, cung cép dich vy va doanh
’ thu khéc :
02 2. Tién chitra cho ngudi cung cip hang héa va dich vu
03 3. Tién chi tra cho ngudi lao dong
05 4. Thué thu nhap doanh nghiép 4 nop
06 5. Tién thu khéc tir hoat déng kinh doanh
07 6. Tién chi khéc cho hoat déng kinh doanh

BAO CAO LUU CHUYEN TIEN TR

20 Luwu chuyén tién thudn tiv hoat dgng kinh doanh

1L,
21, Ik

22 2,

23 5

24 4,

27 5.

LUU CHUYEN TIEN TU HOAT PONG PAU TU

_Tién chi & mua sém, xay dyng tai san ¢b dinh va

céc tai san dai han khac
Tién thu tir thanh 1y, nhwong ban tai san ¢8 dinh
va cAc tai san dai han khic

Tién chi cho vay, mua céc cong cu ng ciia don vi
khac

Tién thu hdi cho vay, ban lai c4c cong cu ng cia
don vj khac

Tién thu 1ai cho vay, ¢b tirc va lgi nhudn dugc chia

30 Luru chuyén tién thudn tic hoat dpng déu tie

L
33 L
34 2,
36 3.

LU'U CHUYEN TIEN TU HOAT PONG TAI CHINH
Tién thu tir di vay

Tién tra ng gbc vay

C4 tirc, loi nhudn d4 tra cho chi so hitu

40  Lieu chuyén tién thuén tiv hogt dpng tai chinh

50 Luu chuyén tién thuin trong ky

60 Tidn va twong duong tién diu nim

61  Anhhudng clia thay ddi ty gi héi dodi quy ddi ngoai té

70  Tién va twong dwong tién cudi ky 03

=

Nim 2022 Niam 2021
VND YND
171.715.829.626 68.579.566.483

(46.311.926.094)
(9.884.247.343)
(9.850.665.435)

919.865.185

(39.743.482.667)

66.845.373.272

(37.208.436.547)
127.744.000
(209.892.381.708)
197.723.471.188

28.451.181.425
(20.798.421.642)

15.232.362.985
(7.729.005.839)
(23.698.569.275)
(16.195.212.129)

29.851.739.501
15.633.774.174
(2.469.877)

(33.231.139.882)
(10.071.057.465)
(8.454.856.370)
10.349.753.864
(96.305.026.829)
(69.132.760.199)

(38.340.651.184)

(341.517.742.512)
376.320.000.000

30.613.682.068
27.075.288.372

7.729.005.839

(44.565.904.730)
(36.836.898.891)

(78.894.370.718)
94,530,744.999
(2.600.107)

45.483.043.798

15.633.774.174

Lé Vin Trung Lé Vin Trung
Ngudi 1ap K& todn trudng

HA Hué Hai
Téng Gidm dbc
Binh Phude, ngay 13 thdng 03 ndm 2023
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CONG TY CO PHAN KCN
CAO SU BINH LONG

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phic

Sb:..../TTr-HPQT Binh Phuéc, ngay 28 thang 06 ndm 2023

TO TRINH
Ve viéc phéan phoi lgi nhuin nim 2022 va dy kién nam 2023

Kinh giri: Pai hdi ddng c6 dong Cong ty CP KCN Binh Long.

Cin ct Diéu 18 cia Cong ty C6 phan khu cong nghiép cao su Binh Long.

Cin cir vao két qua kinh doanh nam 2022 va bao cao tai chinh da duoc kiém
toan nam 2022. Ho1 déng quan tri kinh trinh Pai héi déng co dong thao luan va biéu
quyét vé viéc phan phdi loi nhuan ndm 2022 va ké hoach san xuét kinh doanh, loi
nhuan nam 2023 nhu sau:

1. Két qua tai chinh va phén phdéi lgi nhuin nim 2022 :
113.638.401.620 dong (Bang 111,25%/KH)
55.308.929.233 d6ng (Bing 92,96%/KH)
58.329.472.387 dong (Bang 136,76%/KH)
9.478.094.529 dong (Bang 127,96%/KH)
48.851.377.858 dong (Bang 138,61%/KH)

Theo s6 liéu‘ trén bao cao t;%li chiqh da duoc kiém toan tinh dén thoi diém
31/12/2022. H6i dong quan tri thong nhat trinh Pai hdi thdng qua phuong an phan
phoi lgi nhuan va chia c6 tirc ndm 2022 nhu sau:

- Téong doanh thu:

- Tong chi phi:

- Loi nhuan truée thué:

- Thué thu nhap Doanh nghiép:

- Lo1 nhuéan sau thué:

Chia ¢b tire: Thuc hién viéc chia ¢d tic 38,5%.
Phwong 4n phén phoi loi nhuan:

Pon vi tinh: Pong

A < oA« Ty 1€
A .o R Thue hién Ké hoach nam | Thuc hién ndm A
Phin chia cac loai quy nim 2021 2022 2022 ph{_:ln
chia
Loi nhuan chua phan phoi ndm | g 856 997 891 | 13.102521.013 | 13.102.521.013
trugc chuyén sang
Loi nhu4n sau thué nim 2020 41.467.523.122 | 35.244.000.000 | 48.851.377.858
Téng loi nhuin phan phdi 51.294.521.013 | 48.346.521.013 | 61.953.898.871 100
Quy dAu tu phat trién(28,66%) 12.000.000.000 |  9.000.000.000 | 14.000.000.000 | 22,60




£ < oA« Ty 1€
A .o . Thuce hién Ké hoach nam | Thuc hién nam A
Phéan chia cac loai quy nim 2021 2022 ph??ln
chia
Cé tire 38,5% 24.000.000.000 | 24.000.000.000 | 46.200.000.000 | 74,57
N ” T
%ﬁ,}{) khen thuong 60%, phic loi | 5 355 359 000 | 1.790.000.000 |  1.626.000.000 262
Quy thuong Ban dicu hanh hoan 170.000.000 160.000.000 128.000.000 0,21
thanh ké hoach
Loi nhuan chua phan phoi| 1365599 013 | 13.396.521.013 -101.129 0.00
chuyén sang ndm sau

Theo s6 liéu di dwoc kiém todn boi Cong ty TNHH Héng Kiém todn AASC.
2. Ké hoach kinh doanh va dw Kkién phan phéi loi nhuan nam 2023 :
- Tong doanh thu: 118.474,00 tridu déng (=100 % so v&i thoa thuan cua Tap

doan).

- Tong chi phi: 66.137,00 triéu dong (=100 % so v&i thoa thuan ciia Tap doan).

- Loi nhuan truée thué: 52.337,00 triéu déng (=100 % so voi thod thuan cua Tap

doan).

- Loi nhuén sau thué: 43.417,00 triéu dong (=100 % so véi thoa thuan cua Tap

doan).

- Thué thu nhap Doanh nghiép: 8.920 triéu dong.

Chia ¢b tire: Du kién chia cd tire t6i thiéu 15%.

Phwong 4n phan phéi loi nhuén:

Pon vi tinh: Pong

Phan chia cac loai quy Ké hgz(})czlé nam phéTr?(!E\ia
Loi nhuan chua phan phéi ndm trude chuyén sang -101.129
Loi nhuan sau thué 43.417.000.000
Tong lgi nhudn phan phdi 43.416.898.871 100
Quy dau tu phat trién(ty 18 trich) 0 0
Co ttrc ( Toi thiéu 20% VBL binh quan) 36.000.000.000 82,92
Quy khen thuong 60%, phuc loi 40% 1.600.000.000 3,69
Quy thudng Ban diéu hanh hoan thanh ké hoach 120.000.000 0,28
Loi nhuan chwa phan phdi chuyén sang nim sau 5.696.898.871 13,12




Ké hoach phan phéi loi nhudn sau thué nam 2023, s& thuc hién theo thoa thuin
cua Tap doan cong nghiép cao su Viét Nam.

Kinh trinh Dai hoi déng ) dong xem x¢ét.

Tran trong. /.

Noi nhgn: TM. HQI PONG QUAN TRI
- Quy co dong; CHU TICH

- Thanh vién HPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HPQT.

Lé Van Vui



CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAQ SU BINH LONG Doc 1ap — Tw do — Hanh phic
Sb:..../TTr-HPQT Binh Phuwéc, ngay 28 thang 06 nam 2023
TO TRINH

Ve viéc Thu lao ciia H¢i Pong Quan tri va Ban kiém soat

Kinh giri: Dai hdi dong cé dong Cong ty CP KCN Binh Long.

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 duoc Qudc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin ct Piéu 18 cua Cong ty C6 phan Khu Cong nghiép Cao su Binh Long;

Hoi qd(‘”)ng quan tri Cong ty Co phan khu cong nghiép cao su Binh Long kinh trinh
bai hoi c6 dong thong qua cac ndi dung sau:

1. Bao cdo thu lao ciia thanh vién Hoi dong quén tri, Ban kiém soat nim
2021:

Thyc hién theo Nghi quyét s6 05/NQ-KCNBL cua Hoi dong quan tri ngay
30/11/2007, Cong ty C6 phan khu cong nghi¢p cao su Binh Long da thyc hién tra thu
lao nam 2022 cho thanh vién Hoi ddng quan tri va Ban kiém soat nhu sau :

- Hoi dong quan tri :
Chu tich HDQT, UV HPQT kiém Téng giam ddc: 2.000.000 dong/thang/ngudi
Thanh vién HDQT: 1.500.000 dong/thang/nguoi

- Ban kiém soat :

Truéng Ban kiém soat: ba huong luong chuyén trach
Thanh vién Ban kiém soat: 1.000.000 dong/thang/ngudi
Nguoi quan tri Cong ty, kiém Thu ky: 1.400.000 ddng/thang/ngudi

Téng thu lao cua thanh vién Hoi d@)ng quan tri, Ban kiém soat 1a: 142.800.000
dong (Theo so li€u quyét toan cua Tap doan).

2. Ké hoach thii lao ciia thanh vién Hdi dong quan tri, Ban Kiém soat nim
2023 :

- Hoi dong quan tri :

Chu tich HDQT: 3.000.000 dong/thang/ngudi
Thanh vién HDQT: 2.250.000 dong/thang/ngudi
- Ban kiém soat :

Truéng Ban kiém soat: ba huong luong chuyén trach
Thanh vién Ban kiém soat: 1.500.000 ddng/thang/ngudi



Nguoi quan tri Cong ty, kiém Thu ky: 2.100.000 dong/thang/nguoi

Tong thu lao cua thanh vién Hoi ddéng quan tri, Ban kiém soat 1a khong qué
214.200.000 dong (Theo thoa thuan cua Tap doan).

Kinh trinh Pai hoi xem xét va quyét dinh.

Tran trong.

Noi nhgn: TM. HQI PONG QUAN TRI
- Quy cb dong; CHU TICH

- Thanh vién HDPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HDQT.

Lé Van Vui



CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAQ SU BINH LONG Doc 1ap — Tw do — Hanh phic
Sb:..../TTr-KCNCSBL Binh Phudc, ngay 28 thang 06 nam 2023
TO TRINH

Vé viéc Ché @) tién lwong cho Truwéng Ban kiém soat chuyén trach.

Kinh giri: Pai hdi dong c6 dong Cong ty CP KCN Binh Long.

Cin ctr Luat Doanh nghiép sé 68/2014/QH13 duoc Qudc hoi nude Cong hoa Xa
héi Chu nghia Viét Nam thong qua ngay 26/11/2014;

Cin ct Piéu 18 cua Cong ty C6 phan Khu Cong nghiép Cao su Binh Long;

Cin ctr Quyét dinh 107/Qb-HBQT-CSVN, ngay 26/3/2020 cta Tép doan cong
nghiép cao su Viét Nam v€ viéc ban hanh bang luong nguoi quan ly (C); tiéu chuan
xép hang doanh nghiép. Nguyén tic va phuong 4an chuyén x€p luong dbi v6i nguoi

quan 1y, lao dong quan 1y theo hang doanh nghiép 4p dung ddi v6i cac don vi thanh
vién cua Ttap doan.

1. B&o cdo tién lwong cho Trwéng Ban kiém soat chuyén trach nam 2022:

Thyc hién theo Nghi quyét s6 05/NQ-DHDCD cuia Dai hoi dong co dong thuong
nién nam 2022 ngay 28/4/2022, k¢ hoach tién lwong cua Truong ban kiém soat chuyén
trach theo tién luong duogc Tap doan thoa thuan.

Cong ty da thuc hién chi tra tién luong nam 2022 cho Trudng Ban kiém soat
chuyén trach theo quyét toan quy tién luong duoc Tép doan thoa thuan la: 321.664.890
dong.

2. Ké hoach tién lwong cho Truwéng Ban kiém soat chuyén trach nam 2023:

Hoi dong quan tri dé xuat muc tién lwong truong ban kiém soat chuyén trach
trong nam 2023 theo tién luong dugc Tap doan thdéa thuan.

Kinh trinh Dai hoi xem xét va quyét dinh.

Tran trong.

Noi nhgn: TM. HQI PONG QUAN TRI
- Quy co6 dong; CHU TICH

- Thanh vién HDPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HDQT.

Lé Van Vui



CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAQ SU BINH LONG Doc 1ap — Tw do — Hanh phic
S6:...../TTr-BKS.KCNBL Binh Phucc, ngay 28 thang 06 nam 2023
TO TRINH

Vé viéc chon don vi Kiém todn b4o cdo tai chinh nim 2023

Kinh giri: Pai hdi ddng c6 dong Cong ty CP KCN Binh Long.

Can ci Piéu 18 to chuc va hoat dong cua Cong ty CP Khu cong nghiép Binh
Long.

Cin clr cong vin sb 201/HDQTCSVN-TCKT, ngé}y 05/05/2023 cua Tap doan
Cong nghiép Cao su Vi¢t Nam ve viéc thod thudn mot s6 ndi dung biéu quyét tai Pai
hoi dong c¢6 dong thuong nién nam 2023 cia Cong ty CP KCN cao su Binh Long.

Ban kiém soat Cong ty CP Khu cong nghiép Binh Long, dé cir cac cong ty kiém
toan thuc hién kiém toan bao cdo tai chinh nam 2022 ctia cong ty, kinh trinh Pai hoi
dong c6 dong xem xét.

Y kién dé xuit: Giao cho Hoi déng quan tri xem xét lya chon cac don vi kiém
toan ddc 1ap du tu cach phdp nhan, nam trong danh sach cho phép ki€ém toan ctia B9
Tai chinh. Bé xuat chon 01 trong 03 don vi ki€ém toan sau:

1. Céng ty TNHH Hang kiém toan (AASC);

2. Cong ty TNHH Kiém toan va Tu van Chuan Viét.

3. Cong ty TNHH Kiém toan FAC.

Cong viéc thuc hién: Kiém toan bo cdo tai chinh nim 2023 va soat xét bao céo
tai chinh ban nién.

Kinh trinh Dai hoi dong c6 dong xem xét va quyét dinh.

Tran trong. /.

Noi nhin: TM. BAN KIEM SOAT
- Quy cb dong; TRUONG BAN

- Thanh vién HDPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HDQT.

Vii Manh Xuan Tung



CONG TY CO PHAN KCN CONG HOA XA HOI CHU NGHIA VIET NAM

CAQ SU BINH LONG Poc 1ap — Tw do — Hanh phic
Sb:..../TTr-KCNCSBL Binh Phude, ngay 28 thang 06 nam 2023
TO TRINH

Vé viéc Gi6i thi¢u danh sach bau Thanh vién Hji ddng quan tri, Ban kiém soat
Nhiém ky 2023 - 2028

Kinh giri: Pai hdi dong co6 dong Cong ty CP KCN Binh Long.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nude cong hoa xa
héi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cin cuDiéu 1é ctia Cong ty C6 phan khu cong nghiép cao su Binh Long;

Nhim dam béo tudn thi ding Diéu 1& Cong ty, Hoi df)ng quan tri cong ty Co
phan Khu Cong nghi¢p Cao su Binh Long kinh trinh Dai hdi c6 dong thdng qua viéc
bau thanh vién Hoi ddng quan tri, Ban kiém soat nhiém ky 2023 - 2028 ctia Cong ty
nhu sau:

1. Phé chuén vi¢c bau thanh vién Hji dong quén tri nhi¢m ky 2023-2028
doi voi cac Ong/ Ba sau:
1. Ong Lé Vian Vui (Kém theo so yéu 1y lich);
2. Ong Nguyén Hiru Tu (Kém theo so yéu Iy lich);
3. Ong Ha Hué Hai (Kém theo so yéu Iy lich);
4. Ong Ha Trong Binh (Kém theo so yéu Iy lich);
5. Ong Trinh Xuan Tién (Kém theo so yéu 1y lich);

I1. Phé chuin viéc biu Ban kiém soat nhiém ky 2023-2028 déi véi cac Ong/
Ba sau:

1. Ong Vii Manh Xuan Tung (Kém theo so yéu 1y lich);
2. Ong Lé Puc Lé Vin (Kém theo so yéu 1y lich);

3. Ong Hoang Vin Xuyén (Kém theo so yéu 1y lich);
Hoi dong quan tri Kinh trinh Pai hdi c6 dong théng qua.

Tran trong kinh trinh!

Noi nhin: TM. HOI PONG QUAN TRI
- Quy c¢b dong; CHU TICH

- Thanh vién HPQT, BKS;

- Ban TGD;

- Luu VT, thu ky HPQT.

Lé Van Vui



